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The year 2025 has once again shown just how important social cohe-
sion is in our society. Especially in times of rising living costs, economic 
uncertainty and intense debates about social security, it becomes clear 
just how many people depend on support. Many people continue to 
face major challenges that they cannot overcome on their own – which 
makes the support provided by the food banks all the more important. 
Demand remains high, demonstrating just how much reliable local 
support is needed.
 
At the same time, social cohesion is coming under increasing pressure. 
Debates are becoming more heated and positions are becoming more 
entrenched. The food banks are taking a stand against this – they stand 
for empathy, dialogue and community. They bring people together and 
show that solidarity is a reality.
 
For more than 30 years, it is precisely this sense of community that has 
sustained the food bank movement. People look out for one another, 
take responsibility and stick together. The food banks show that social 
cohesion isn’t just an abstract concept, but something that is put into 
practice: through working together, rolling up our sleeves and sharing. 

We would like to thank everyone who makes the work of the food 
banks possible for their efforts: the many volunteers and full-time 
staff, our partners and all our supporters. Together, we’ll ensure that 
food banks can continue to do what they do best: rescuing food and 
helping people. 

Best regards, 

Andreas Steppuhn
Chairman (of the Executive Board of Tafel Deutschland e.V.) 

Dear Readers, Foreword

Andreas Steppuhn
Chairman of the Executive Board 
of Tafel Deutschland e.V. 
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Our mission: 
Rescuing food. 
Helping people.
What one person has in surplus can be of real value to 
another. Food banks rescue food, support people affected 
by poverty and create places where people can meet, 
show solidarity and get involved. 

For more than 30 years, food banks in Germany have been working to 
ensure that good food doesn’t end up in the trash but is distributed to 
people who need assistance. Today, more than 970 food banks across 
Germany are committed to this cause. With great dedication, they 
collect surplus food from supermarkets, discount stores and bakeries 
and distribute it free of charge or for a small fee to around 1.5 million 
people – including families, single parents, pensioners and refugees.

This work is carried out by 77,000 dedicated people. They sort, transport 
and distribute food, run distribution points and create places of con-
nection and solidarity.

Tafel Deutschland supports this nationwide network organisationally, 
professionally, politically and financially – for example through training, 
by building and maintaining partnerships and donor relationships, by 
coordinating large food donations, and by representing the food banks' 
interests in politics and society. 
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Making a difference together
Germany’s food banks operate in a social environment that is under-
going significant changes. Rising prices for rent, energy and food are 
putting pressure on many households, while incomes, pensions and 
social benefits often fail to keep pace. More and more people are 
finding it harder to make ends meet and take part in social life. At the 
same time, poverty remains one of Germany’s central social chal-
lenges: 13.3 million people live in poverty, and the poverty rate has 
risen to 16.1 percent.¹

Tafel Deutschland: network, expertise, impact

Tafel Deutschland is responding to these developments, working to 
improve the social and financial situation of people affected by  
poverty while reducing food waste. As the food banks’ advocacy 
body, the umbrella organisation brings its expertise on food rescue, 
poverty and civic engagement into political debates and decision- 
making processes.

Ahead of the 2025 federal election, the umbrella organisation set out  
its key demands. These ranged from tackling child poverty, poverty- 
proof wages and affordable housing to structural improvements in 
food rescue. 

 More on the political demands

Every day, food banks across Germany work to 
rescue surplus food and help people in need. Tafel 
Deutschland supports these efforts, promotes 
volunteering and, together with its member food 
banks, is constantly striving to advance the work 
of the food bank movement. This section highlights 
the challenges, opportunities and key fields of 
action in the food banks’ work. 

1 � 16.1 percent of the population in Germany are at risk of poverty – 
  Der Paritätische Gesamtverband

13.3 million
people in Germany live in poverty

Approx.

People are considered poor if they earn 
less than 60 percent of the national 
median income per month. In Germany, 
the poverty line is currently 1,446 euros 
per month for a one-person household 
and 3,036 euros for a household with 
two adults and two children under the 
age of 14.

 More on poverty in Germany 

At a glance

 ⬤ �Poverty remains a major challenge in Germany
 ⬤ �Food banks are responding to rising demand 
and societal changes

 ⬤ �The umbrella organisation strengthens the 
food bank movement through projects, part-
nerships and financial support

 ⬤ �New initiatives, digital solutions and forms of 
volunteering are shaping how the food banks’ 
work evolves

https://www.tafel.de/fileadmin/media/Presse/Pressemitteilungen/PDF/2025/2025_BTW_Politische_Forderungen_TD.pdf
https://www.der-paritaetische.de/alle-meldungen/paritaetischer-armutsbericht-2026-soziale-spaltung-verschaerft-sich-133-millionen-menschen-leben-in-armut/
https://www.tafel.de/themen/armut-in-deutschland
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Strengthening the food banks 

Tafel Deutschland helps the food banks to secure and develop their 
work for the long term. This includes projects to improve working 
processes, initiatives for improved social inclusion, measures for more 
sustainable food bank operations, and programmes for food edu-
cation and volunteer support. Many of these ventures are developed 
in close cooperation with partners from business, society and the 
public sector.

New tasks, new developments

The food banks’ work is changing too. Digitalisation, new forms of vol-
unteering and rising demand for support shape daily activities at many 
food banks. Tafel Deutschland is therefore continuously enhancing the 
way it provides support as well – through new partnerships, projects 
and structures. 

The work up close

The following section shows how all of this plays out in practice, across 
three central fields of action in the food banks’ work: Rescuing food, 
helping people and strengthening volunteering. 

Further information on Tafel’s principles:  
 tafel.de/grundsaetze

The food banks’ work is guided by binding principles:  
  tafel.de/leitbild

https://www.tafel.de/ueber-uns/unsere-werte/tafel-grundsaetze
https://www.tafel.de/ueber-uns/unsere-werte/leitbild
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Rescuing food
Every day, large quantities of perfectly edible food are thrown away 
in Germany, even though many people need support. This is exactly 
where the food banks come in: they rescue surplus food and pass it on 
to people affected by poverty. 

The food banks were Germany’s first food rescuers and remain the larg-
est social movement collecting and passing on food to this day. When 
Sabine Werth founded the first food bank in Germany in Berlin in 1993, 
the food industry looked very different: food rescue was barely estab-
lished, and partnerships between social organisations and companies 
were still in their infancy. Today, food banks across Germany work with 
retailers, a growing number of food manufacturers and logistics partners 
to rescue and pass on surplus food as efficiently as possible.

The food banks’ mission is to rescue food. Without rescued 
food, there is nothing to distribute – and thus no support 
for people living in poverty. This section describes what 
happened in this area in 2025. 

Sabine Werth 
founded the first 

food bank in Berlin. 

1993
At a glance 

 ⬤ �Food rescue remains the core of the food banks’ 
work – approximately eleven million tonnes of 
food waste are generated in Germany every year

 ⬤ �With its Food Rescue and Logistics Strategy 2030, 
Tafel Deutschland is strategically realigning its 
food rescue efforts

 ⬤ �New partnerships such as the Alliance for Food 
Rescue are tapping into additional food dona-
tions from production

 ⬤ �Digital solutions such as TafelConnect and the 
eco-platform are improving the coordination, 
transparency and distribution of food donations
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Food waste remains a major problem

Despite the progress being made, enormous quantities of perfectly edi-
ble food still end up in the bin today. Along the entire food supply chain, 
approximately eleven million tonnes of food waste are generated every 
year – a loss not only of valuable food, but also of water, energy and 
farmland. Food waste is therefore not just an ethical and environmental 
problem; it is also a missed opportunity for sustainable business and 
resource conservation. 

This is exactly where Tafel Deutschland comes in, working to rescue 
and distribute food as efficiently and resource-consciously as pos-
sible. To do so, the organisation deliberately uses existing logistics 
structures and works with experienced partners. These include the 

 Alliance for Food Rescue, supported by logistics companies such as 
DACHSER, among others. Another example is the pro bono logistics 
programme Amazon Local Good, through which more than 500 trans-
ports were organised in 2025 to distribute large donations from food 
manufacturers nationwide and to collect food regionally and locally. 

In this way, existing resources – above all those already embodied in 
food that has been produced – are put to good use, and in many cases 
additional journeys are avoided. That is an important contribution to 
making food rescue more sustainable. 

Food rescue and logistics  
strategy 2030
Tafel Deutschland has a clear vision: 
‘�We set an example of social solidarity and sustainability in practice 
by working together to save as much surplus food as possible and 
thereby supporting people affected by poverty.’

The core of the food banks’ work has never changed, but the circum-
stances surrounding it have. For decades, the food banks have rescued 
food primarily in cooperation with food retailers. Today, retailers can 
reduce their surpluses through more efficient stock management and 
optimised supply chains. 

At the same time, there are marked regional differences: in rural areas 
and the large, sparsely populated German states, fewer food dona-
tions are often available – for example because of a lower density of 
supermarkets. Yet the need for the food banks’ support remains high 
or is even rising. As a result, donation volumes and demand do not 
always move in tandem. This is a challenge that calls for new logistical 
approaches. 

This development is sensible and important. For the food banks, how-
ever, it also means rethinking their logistics. 

Future-proofing food and logistics

‘We have to move with the times,’ says Andreas Steppuhn, Chair of Tafel 
Deutschland. That is why Tafel Deutschland adopted a strategy in 2025 
that puts the food bank movement’s logistics on a new, future-proof 
footing. The goal: to rescue more food and distribute it faster and more 
effectively. A particular focus is on the food production sector, where 
approximately 1.6 million tonnes of food waste are generated every 
year – a huge potential for food rescue. 

To tap that potential, the strategy rests on four pillars. It will only be 
achievable if Tafel Deutschland, the regional food bank associations, 
the food banks themselves and their partners work closely together. 

The four pillars of the food rescue  
and logistics strategy

Pillar 1	 �Collect more food donations

Pillar 2	� Distribute food donations even  
faster and better matched to need

Pillar 3	� Increase transparency through  
digitalisation

Pillar 4	� Sustainable funding
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10.8 million
tonnes of food are thrown away  
in Germany every year.

1.6 million
tonnes of food waste are generated in 
the food production sector every year.

OTHER SECTORS

Primary production	 2%
Retail	 7%
Out-of-home catering	 18%
Households	 58%

15%
of this total is generated in the 
manufacturing and processing 
sectors alone. 

  Food waste in Germany: Current figures by sector

Food waste in Germany

https://www.bmleh.de/DE/themen/ernaehrung/lebensmittelverschwendung/studie-lebensmittelabfaelle-deutschland.html
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New initiative: Alliance for  
Food Rescue
Rescuing even more food is only possible if people work together. That’s 
exactly where the Alliance for Food Rescue (Allianz für Lebensmittel
rettung), launched in 2025, comes in. Together with the 13 regional food 
bank associations and logistics partner DACHSER Food Logistics, Tafel 
Deutschland is opening up new ways of securing food donations from 
the production sector. 

The initiative aims to rescue surplus food from the manufacturing indus-
try more systematically and make it available to the food banks for their 
customers. For the first time, the Alliance is bringing together players 
from civil society, logistics and the food industry in a structured way. 

The initiative is under the patronage of Alois Rainer, Germany’s Federal 
Minister of Agriculture, Food and Regional Identity. 

Why the Alliance matters

A large share of food waste arises not in retail but earlier in the supply 
chain. Around 15 percent of food waste occurs in processing and pro-
duction, compared with about 7 percent in retail. At the same time, many 
food banks – depending on the region – report declining donations 
from retailers. One reason is that retailers now manage their stock far 
more efficiently and generate fewer surpluses. That’s good news and 
allows us to shift our gaze to other sectors where surplus food can be 
put to good use. 

New structures for working together

Together with the regional associations and DACHSER, Tafel Deutschland 
laid new foundations in 2025 for working with food manufacturers. 
These include coordinated processes for approaching potential donors 
as well as new procedures for transporting and distributing the food. 

The Alliance for Food Rescue merges the strengths of its various part-
ners: Tafel Deutschland and the regional associations bring their expe-
rience in food rescue, while DACHSER contributes its logistics expertise 
and network. 

By the end of the year, seven regional associations had launched 
partnerships with regional DACHSER branches. The Alliance builds on 
a long-standing partnership, which was further deepened by means of 
a formal partnership agreement in March 2025. 

Future potential

Through the Alliance for Food Rescue, the food bank movement is 
advancing food rescue strategically. In its very first year, all participating 
regional associations had already opened talks with food manufac-
turers that had not previously donated to the food banks. At the same 
time, important groundwork was laid for more coordinated collabora-
tion – including new donor-acquisition leads in the regional associa-
tions and guidelines for distributing food donations nationwide. 

Building the Alliance also involved an intensive process of change within 
the food bank structures. In this context, Tafel Deutschland worked 
closely with the regional associations, which – depending on regional 
circumstances – discussed new approaches to accepting, collecting 
and delivering donations from food manufacturers with their local food 
banks at conferences and events.

Another central building block of this development is the digitalisation of 
the collaboration.
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TafelConnect: a digital platform for 
large donations
Tafel Deutschland is developing the TafelConnect platform to ensure 
that large food donations can be distributed more efficiently, trans-
parently, and easily. The software allows food manufacturers to report 
larger food donations to Tafel Deutschland and the regional associa-
tions in a structured way and to coordinate their distribution. 

TafelConnect has been under development since 2023 as a three-
year project funded by the Federal Ministry of Agriculture, Food and 
Regional Identity (BMLEH). The goal is to coordinate large donations 
much more efficiently and to recruit new companies to make food 
donations. 

Many steps towards the big launch 

In 2025, the platform was further expanded, and intensive preparations 
were made for its launch. Features were further developed in collab-
oration with the 13 state associations and potential donor companies 
and tailored to their needs. Guidelines for nationwide donation distri-
bution were developed and implemented in the software. The roll-out 
of TafelConnect is being accompanied by trial runs, focus group discus-
sions and training sessions. 

Digitalisation creates transparency

TafelConnect not only improves how large donations are organised; 
it also creates a far more reliable data basis for food rescue. Digital 
records will make it easier to track how food donations are distributed 
nationwide – for example, what quantities are accepted regionally or 
distributed across regions.

This is also accompanied by a refinement of the previous counting 
method. The changes in the way the umbrella organisation and the 
state associations work together, as well as the introduction of Tafel-
Connect, are creating new and more precise ways of tracking and  
analysing food donations. 

A digital foundation for more food rescue

TafelConnect thus goes hand in hand with the Alliance for Food Rescue: 
while the Alliance creates new partnerships and logistics structures, the 
digital platform ensures that large donations can be coordinated more 
easily and distributed to the food banks more quickly. 

The aim: if the donation process becomes simpler, even more 
companies will be able to donate surplus food in future, rather than 
throwing it away. 

ALLIANCE FOR FOOD RESCUE – 
KEY STEPS IN 2025

 ⬤ �Partnerships launched with 
seven state associations

 ⬤ �Talks with food manufac-
turers in all participating 
regions

 ⬤ �Donor-acquisition leads 
established in regional 
associations for the first time

 ⬤ �Guidelines developed 
for nationwide donation 
distribution 
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Retail: a key pillar of food rescue
The food banks have worked closely with the retail sector for more than 
30 years. Supermarkets, discounters, bakeries and other food shops 
hand over goods they can no longer sell, and the food banks’ drivers 
and co-drivers collect them in the food bank vehicles. This collabora-
tion has grown over decades. It is built on trust, short distances, and a 
strong commitment to the cause on both sides. The retail sector is and 
will continue to be a key partner in food rescue. 

Tafel Deutschland is also continuing to develop this important area, 
including through the eco-platform, a digital solution that facilitates 
daily collaboration between the food banks and retailers. 

The eco-platform: digitalising food rescue in the 
retail sector

The eco-platform helps food banks organize their food rescue efforts 
more efficiently. Features such as digital route planning, digital delivery 
notes and statistics make coordination with supermarkets and other 
local donors easier and create more transparency. 

As a result, the platform strengthens local partnerships – food banks 
and retailers can coordinate their collaboration more effectively and 
document food donations more easily. The platform is part of the 
project ‘Tafel macht Zukunft – gemeinsam digital’ (Tafel shapes the 
future – digital together), which supports food banks in introducing 
this digital solution. 

‘The eco-platform is extremely 
useful. We now know what 

quantities of donations are 
coming in and from which do-
nor store. We can also allocate 
the deliveries more effectively 

amongst the driver teams. And, 
above all, we no longer have to 

deal with thousands of paper 
delivery notes every year. For 
us, the eco-platform is a truly 

valuable tool that has become 
simply indispensable.’

Andreas Cegla
Driver, Tafel Recklinghausen

‘�Our drivers really enjoy working with the tablets now.  
In board meetings, we can use the statistics to show 
exactly how much food was collected in any given 
period. That was never so clearly visible before.’

Petra Majer
Deputy Chair, Pirmasenser Tafel
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Supporting digitalisation on the ground

Tafel Deutschland is supporting the food banks through the roll-out, 
for example by providing training, organising information sessions, 
facilitating networking opportunities and offering support services. 
Since 2025, active food bank members have also been able to familiarise 
themselves with the eco-platform independently via a self-learning 
programme. The software enables food banks not only to digitise 
individual work processes, but also to achieve more efficient and 
streamlined workflows overall. 

Advancing and enhancing the platform

In 2025, the eco-platform was further enhanced and rolled out to 
additional food banks. A key focus was on integrating the platform 
with TafelConnect on a technical level so that both systems can work 
together in future. 

According to surveys, user satisfaction with the eco-platform is 
extremely high. The project focuses on food rescue at the local level.

The eco-platform is growing: usage in 2024 and 2025
Metric End of 2024 End of 2025 Change 

(absolute)
Growth

Food banks using the 
platform

175 256 +81 +46%

Quantity of food tracked 
(tonnes)

96,867 171,788 +74,921 +77%

Digital delivery notes 1,341,217 2,322,300 +981,083 +73%

Active drivers/co-drivers 
(monthly)

3,266 4,464 +1,198 +37%

Paper saved (kg) 2,168 6,399 +4,231 +195%

Connected retail stores 8,998 11,959 +2,961 +33%

The figures speak for themselves: use of the eco-platform is rising 
sharply. Significant growth is evident across all key areas – particularly 
in the quantity of food tracked, digital processes and resource savings. 

IN DIALOGUE WITH POLICYMAKERS AND THE 
FOOD INDUSTRY

Tafel Deutschland regularly shares its expertise 
on food rescue through dialogue with policy-
makers, the business community, and industry 
experts. In 2025 this took place through partici
pating in the following formats and intitiatives, 
among others:

 ⬤ �events as part of the BMLEH dialogue 
series ‘Gemeinsam gegen Lebensmittel
abfälle – Dialog für eine neue Wert
schätzungskette’ (Together against food 
waste – dialogue for a new chain of 
appreciation), including an expert pres-
entation on food distribution

 ⬤ �a roundtable discussion on ‘Prevent-
ing food waste and the distribution 
of food donations’ at the 2025 Food 
Safety Congress

 ⬤ �trade and industry events, includ-
ing International Green Week and 
Fruit Logistica 

 ⬤ �the parliamentary caucus of the 
German Bundestag 

‘�The biggest advantage is 
that it eliminates all of the 
paperwork. Drivers no longer 
have to wait for the delivery 
notes to be filled in on site. 
The co-driver can do this  
easily whilst on the move 
using the route app. What’s 
more, we can quickly pull up 
the statistics at any time.’

Georg Becker
Driver, Tafel Walldorf
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Helping people
Poverty remains one of the greatest societal challenges in Germany. 
Millions of people have an income that makes it difficult or impossible 
for them to participate equally in society. According to the latest figures 
from the 2026 Paritätische poverty report, approximately 13.3 million 
people in Germany live in poverty. That is 16.1 percent of the popula-
tion – roughly one person in six.

According to the European Union’s definition, a person is considered 
poor if their income is less than 60 percent of the median needs-
weighted income of the total population. In 2025, this poverty line stood 
at a net income of 1,446 euros per month for a person living alone. 
For a household of two adults and two children under 14, it was a net 
income of 3,036 euros per month.

Behind these figures are real people who have to stretch every euro 
as far as possible – families who have to cut back on clothing, leisure 
or education, older people on low pensions, single parents who are at 
particularly high risk of poverty, and people whose income is barely 
enough to cover the rising cost of living.

When inequality grows

Poverty often has structural causes: low wages, a lack of educational 
and career opportunities, or rising rents. Single parents, the unem-
ployed, people with few qualifications and families with three or more 
children are particularly affected. 

At the same time, the gap between the rich and the poor is widening. 
Studies by the Deutsche Bundesbank show that wealth in Germany 
is distributed much more unevenly than income, with the richest ten 
per cent of households owning more than half of the country’s total 
wealth, whilst many other people have hardly any wealth or savings. 
For many people, poverty means not only material deprivation, but 
also social exclusion.

Poverty affects the daily lives of many people in Germany. 
The food banks support them by providing food, commu-
nity spaces and projects designed to improve social inclu-
sion. At the same time, Tafel Deutschland is committed to 
raising awareness of the causes of poverty. This section 
shows how the food bank movement helps people and 
advocates for fairer opportunities. 

At a glance 

 ⬤ �Approximately 13 million people in Germany are 
considered at risk of poverty. Poverty remains a 
major societal challenge

 ⬤ �Approximately 1.5 million people regularly rely 
on food banks to help them get through their 
daily lives 

 ⬤ �Food banks provide support through food dona-
tions and, at the same time, create spaces for 
community interaction and social inclusion

 ⬤ �Tafel Deutschland advocates for policymakers to 
address the root causes of poverty and distrib-
ute opportunities more equitably
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Food banks make life easier

In 2025, approximately 1.5 million people regularly relied on one of 
975 food banks in Germany. Volunteers collect surplus food and distribute 
it to people living in poverty – easing their acute hardship and making 
their daily lives a bit easier. 

But the food banks’ work often goes further. Many food banks create 
spaces for community interaction and social inclusion. Projects focused 
on healthy eating, educational programmes for children and group 
activities help people become more actively involved in community 
life again. In some cities, cafés, hot meals, clothing banks and furniture 
exchanges round out the services offered. 

Day in and day out, the food banks provide much-needed support  
and bring some relief to people facing difficult circumstances. In order 
to further promote and support social inclusion, Tafel Deutschland runs 
complementary projects and a child welfare programme. Initiatives 
catering to children and young people, older people, or focusing on 
nutrition education create spaces where people can meet, receive  
support and feel cared for, and extend the impact of the food banks’ 
work beyond the distribution of food. 

 Learn more about the projects and their impact in the 
Projects section 

Poverty is not a personal failure

People living in poverty are very rarely personally responsible for their 
situation. Studies consistently show that, in Germany, educational 
opportunities, income and social inclusion depend heavily on one’s 
socioeconomic background. This means that poverty is often passed 
down from one generation to the next. 

This makes it all the more important to have a public debate based on 
facts – rather than on prejudice. Every day, active food bank members 
see for themselves how varied the life stories of the people who need 
support really are. 
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FOOD BANK WORK AMID HEATED 
PUBLIC DEBATE

The societal challenges associated 
with poverty are also having an 
increasing impact on the work of food 
banks. As more and more people 
need assistance and political debates 
over poverty and social benefits 
become more heated, the situation 
for food banks and their volunteers 
is also becoming more dire. There is 
one key factor behind this: the people 
who rely on support are themselves 
under increasing pressure. 

People living in poverty are some-
times stigmatised in public discourse, 
and the work of food banks is not 
always given the recognition it 
deserves. Right-wing populist and 
far-right positions pose additional 
challenges for many food banks. 

Opportunity instead of exclusion

The food bank movement is therefore calling for greater political efforts 
to combat poverty. This includes better opportunities for education and 
social inclusion, poverty-proof wages, pensions and social benefits, as 
well as sufficient affordable housing. 

Germany is one of the wealthiest countries in the world. To ensure that 
everyone can share in this prosperity, we need investments in education, 
social infrastructure and fair working conditions. 

The food banks will keep doing what they can: supporting people, 
easing hardship and strengthening social cohesion. At the same time, 
their vision remains a society in which no one is dependent on food 
aid – because poverty is being fought effectively and everyone can 
meet their own needs. 

It is becoming ever more important 
for food banks to connect with one 
another and with other organisations, 
and to stand up together for soli-
darity, democratic values and social 
cohesion. 

 �See Tafel Deutschland’s charter 
against racism, anti-semitism and 
right-wing extremism (in German) 

https://www.tafel.de/fileadmin/media/Themen/Vielfalt/Charta_gegen_Rechtsextremismus.pdf
https://www.tafel.de/fileadmin/media/Themen/Vielfalt/Charta_gegen_Rechtsextremismus.pdf
https://www.tafel.de/fileadmin/media/Themen/Vielfalt/Charta_gegen_Rechtsextremismus.pdf
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Strengthening volunteering
Active food bank members are the backbone of the food bank move-
ment. Rescuing food would be impossible without their involvement. 
They collect, sort, organize, and provide advice. They ensure that food 
reaches those who need it and create spaces where  connection and 
support become possible.

Through its  food rescue and logistics strategy, Tafel Deutschland 
aims to rescue even more food in future. For this to succeed, we need 
more people to get involved.

Volunteering is the cornerstone of the food banks’ work. 
To ensure that food banks can continue to rescue food and 
support people in the future, Tafel Deutschland is taking 
targeted steps to reinforce their efforts – from recruiting 
new volunteers and providing training to developing new 
forms of collaboration.

 ⬤ �6% (5,000) paid workers (paid staff, 
job-creation schemes, marginally 
employed workers, BFD volunteers) 

 ⬤ �94% (72,000) volunteers, of whom: 
	� – 70.3% aged 63 or over
	� – �8.1% aged up to (and including) 35
	 – 60.5% women 
	 – �17.3% also food bank customers

  More figures from the 2025 Tafel survey

77,000
Active food bank members

At a glance 

 ⬤ �The ‘Rethink Volunteering!’ (Engagement – Neudenken!) 
project is opening up new ways to attract more 
people to get involved in food banks

 ⬤ �The youth volunteering strategy addresses challenges 
to the future of the movement

 ⬤ �The Tafel Youth (Tafel Jugend) is a growing move-
ment that connects young volunteers and makes 
their contributions visible

 ⬤ �Training, advice, materials and funding programmes 
help food banks organise and boost volunteering 
professionally over the long term

 ⬤ �Formats such as Germany’s Federal Volunteer Ser-
vice and corporate volunteering open up additional 
routes to getting involved in food banking

https://www.tafel.de/presse/zahlen-fakten
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Rethinking volunteering for the future 

The conditions surrounding volunteer work are changing noticeably. 
Tasks are becoming more complex, responsibilities are growing and 
legal requirements are increasing. People’s lives are changing too: vol-
unteering today is often less easily planned for the long term, requires a 
more flexible approach and is more closely linked to people’s individual 
life circumstances. 

For food banks, this means rethinking volunteering: making it more 
accessible, more inclusive and better suited to different lifestyles. This 
is where Tafel Deutschland, in collaboration with the Tafel Academy, 
comes in. The umbrella organisation’s subsidiary supports food banks 
in actively driving this change – it offers training programmes, provides 
advice on specific challenges and develops practical resources to assist 
with day-to-day operations. 

And it’s not just about recruiting new volunteers. Creating the right 
environment is just as important: a clear message, structured support 
and making volunteers feel valued right from the start. One of the 
measures taken in 2025 was to put together materials such as welcome 
packs for new volunteers, which provide them with guidance when 
beginning their volunteer work and make it easier for them to hit the 
ground running. 

Food banks are looking for volunteers

The Tafel survey revealed that the need for support remains high. 
In 2025, just nearly a third of food banks reported that they did not have 
enough volunteers – a slight increase on the previous year. Although 
more people are volunteering overall than before (77,000 compared 
to 75,000 in 2024), there is still a shortage of helping hands in many 
places. The reasons for this are increased needs, more complex tasks 
and a reduction in the time individuals are able to commit. The food 
banks need both people who are willing to pitch in with day-to-day 
tasks and those who are prepared to take on responsibility and help 
drive change at the local level. 

Tafel Deutschland is responding to this with a wide range of initiatives that 
offer various ways for people to get involved. In this context, it’s clear that 
there isn’t just one path to volunteering, but many. 

New paths into volunteering:  
Rethink Volunteering! 
In order to specifically support food banks in recruiting new volunteers, 
the Tafel Academy has developed the ‘Rethink Volunteering!’ project 
on behalf of Tafel Deutschland. At its heart lies the key question: how 
can local community outreach be organised so that it reaches more 
people? To this end, the initiative brings together a range of services: 
individual advice, practical seminars, in-depth analyses and practical 
resources for day-to-day use. The aim is to help food banks explore 
new avenues and increase involvement over the long term. 

Seminars that 
hit home

Participants reached

2,186 
Active food bank members

Food banks reached

394
(40%)
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Knowledge that helps day to day 

A key component of the initiative and a milestone in 2025 was the publi-
cation of the  Volunteer Handbook. It draws together the experience of 
more than 60 food banks and answers the question of how food banks 
can best attract and support volunteers. With over 100 templates and 
practical tools, it helps food banks professionalise their processes, gain 
new volunteers and keep them involved for the long term. The hand-
book is available free of charge both online and in print, and meets a 
genuine need: the first 500 printed copies were quickly snapped up, 
and the handbook had to be reprinted before the year was even over. 

Understanding volunteering, shaping the future

A survey of 330 food bank volunteers carried out in 2025 provided 
important insights, revealing what motivates people to get involved and 
how food banks can better reach new volunteers. These insights are 
incorporated directly into our materials, seminars and advice, resulting 
in tailor-made solutions that deliver results. One example is that the 
advice provided by the Berliner Tafel gave rise to the idea of after-work 
events, which are specifically designed to attract new volunteers. Staff 
at the Tafel Academy are now compiling these positive experiences so 
that other food banks can benefit from them too. 

Making new approaches possible

Many food banks want to attract new volunteers, but they often lack 
the time, resources or financial resources to try out new approaches. 
This is where the Tafel Academy’s funding programme for volunteer 
recruitment comes in: in 2025, 33 food banks received support totalling 
approximately 54,000 euros. This enabled food bank volunteers to 
implement measures that would otherwise not have been possible, 
such as outdoor advertising or information stands. Approximately 
90 percent of the funded food banks also used materials from the 
Tafel Academy to professionalise their outreach. 

‘�We’re now much better equipped 
to run information stands and 
events quickly and at short notice, 
so we can promote volunteering 
with far less time and money.’

Tafel Wittlich ‘�We’ve just taken on new BFD 
volunteers and are constantly 
recruiting new helpers – the 
handbook has been a huge 
help.’
Feedback from Tafel Wittlich

https://www.tafel.de/fileadmin/media/Mitmachen/BFD/Handbuch_fuer_Freiwillige_2024.pdf
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Youth volunteering strategy: 
prospects for the future 
The food banks’ future also depends on winning young people over to 
volunteering. The picture here is mixed: while young people are highly 
engaged in society, they remain under-represented at the food banks. 
At the same time, there is a positive trend: the share of young volunteers 
has risen in recent years – from roughly 2 percent in 2018 to roughly 
8 percent in 2025. 

To reinforce this trend, Tafel Deutschland developed a youth volun-
teering strategy in 2025. It sees young people not merely as a target 
audience but as active co-creators of the food banks’ work. 

At its heart is a clear vision:
‘Youth volunteering enriches every food bank and the entire network. 
Every level of the network offers a wealth of opportunities to pull 
together across the generations to rescue food and support people 
affected by poverty.’

This vision makes it clear that young people’s involvement should 
be visible across the network, deeply embedded within its structure 
and enhanced over the long term. To that end, Tafel Deutschland 
is specifically creating the conditions necessary to facilitate such 
involvement – through better networking, greater visibility, more 
concrete training opportunities and greater integration of young 
people’s perspectives into the food banks’ work. 

Young voices on the Board

That includes making sure young people are not only active locally but 
can also help influence policy at the organisational level. In 2021, the 
General Assembly voted to create a youth seat on the Board. Following 
a transitional period during which a guest youth representative held the 
post, a young person was officially elected to the position for the first 
time in 2023. Since then, young, committed individuals have been firmly 
integrated into the work of committees and the umbrella organisation. 

Young volunteers bring new skills to the table, particularly in the digital 
realm, and open up new avenues for the food banks’ work. If the right 
conditions are put in place, today’s young active food bank members 
can become the leaders and supporters of tomorrow. 

ENABLING RESPONSIBILITY 

Recruiting volunteers is an important step – training 
them is a crucial one. Many food banks are looking 
for people who are willing to take on responsibility, 
for example in administrative and management 
roles. At the same time, the demands are growing, 
and legal requirements, organisational processes 
and the coordination of volunteer work are 
increasingly requiring specialist knowledge and 
experience. On behalf of Tafel Deutschland, the 
Tafel Academy provides targeted support through 
a range of advanced training programmes. A key 
component is the certificate course Verantwortliche 
in Tafeln (food bank leaders), which offers practi-
cal preparation for leadership roles. The result is 
a well-prepared volunteer base that can carry the 
work for the long term. 

The goals of the youth 
volunteering strategy

Goal 1	 �Boost visibility through public relations 

Goal 2	 �Improve the conditions for  
volunteering at food banks

Goal 3	 �Connect young volunteers  
nationwide

Goal 4	 �Continue to develop their role and 
structure within the network
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Tafel Youth: a growing movement
The Tafel Jugend youth group plays a key role in the network’s growth. 
What began as a single project has grown into a nationwide movement 
for young volunteers up to an age of 35 and under. Its goal: to attract 
more young people to volunteer at food banks, to draw on their per-
spectives and to boost involvement across the entire network. 

Youth volunteering is growing and becoming more visible

Increasingly young people are volunteering with the food banks. Some 
of them organise themselves into their own local groups, which are 
linked to the food banks, and play an active role in shaping the work 
at a local level with their ideas, perspectives and skills. In 2025, the 
number of these local groups had risen to 20 – with three new groups 
established in Potsdam, Regensburg and Holzkirchen. This shows that 
young people’s involvement is developing dynamically and continues to 
grow in importance. 

This trend is also visible at the network level: at the 2025 Bundes
tafeltreffen (the food banks’ national convention), the Tafel Youth was 
represented by 23 delegates and guests from all over Germany, 
including delegates and guests. The election of the youth Board seat 
underscores the influence of young volunteers within the network.

Development of local groups Participation is growing at state level too: four regional food bank 
associations now have active youth representatives – in North Rhine-
Westphalia, Lower Saxony/Bremen, Baden-Württemberg and Bavaria.

Train, connect, empower

In 2025, a key focus was on professional development and networking. 
A wide range of initiatives were implemented, including workshops, 
one-to-one coaching sessions, digital discussion forums and pro-
grammes such as the ‘Tafel Tandem’, in which young and experienced 
Tafel volunteers learn from one another. These programs build skills, 
foster intergenerational exchange and help attract young people to 
volunteer with the food bank over the long term. 

The development of Tafel Jugend shows that young volunteers are not 
just growing in numbers. Their volunteerism is becoming more structured, 
increasing in visibility and influence. It brings new perspectives into the 
food banks’ work, improves exchange across the generations and helps 
make the food bank movement fit for the future. In this context, the Tafel 
Youth explicitly sees itself as part of a cross-generational effort: every 
generation contributes valuable experience and perspectives, and all 
are equally important to the food banks’ future.

The adoption of the  youth volunteering strategy provides further 
impetus for this development, as it firmly establishes the concept within 
the network’s greater structure, sets clear objectives and enhances the 
long-term support for young people involved in volunteer work. 

More structure, more say

With the establishment of a nationwide plenary assembly, the Tafel 
Youth also underwent further structural development in 2025. Its nine 
active food bank members see themselves as an active core group 
and driving force behind the movement. Young volunteers share 
and develop ideas. They bring their perspectives into the network 
through new formats for participation and new ways of communication, 
approaches and new formats for participation. One example is the 
newsletter published regularly since 2025, which connects young active 
food bank members and keeps them informed about current topics. 

2020 2021 20232022 20252024

20

17

11

9

3

9
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Recognising young volunteers’ efforts

The work of the Tafel Youth is also being noticed and recognoised 
outside the network. In 2025, this was evident, amongst other ways, 
from invitations to special events such as Germany’s Federal President’s 
public festival in Berlin or to events held in conjunction with major 
concerts, such as those by Billie Eilish in Berlin and Cologne. These 
appearances are an important mark of recognition and appreciation 
for young people’s efforts within the food bank movement. They show 
that their work is being noticed by society and plays an important role 
in strengthening social cohesion. 

Fostering ideas, enabling involvement

Young volunteers play an active role in shaping the food banks’ 
work, including through their own projects. They can receive financial 
support of up to 3,000 euros for special flaship projects to put their 
ideas into practice. In 2025, four such projects were applied for and 
approved. They included an in-person gathering of young volunteers 
at Tafel Dresden focused on annual planning, onboarding and 
preparing joint activities, and a regional meeting of the North Rhine-
Westphalia food banks centred on community building, exchange and 
workshops. Initiatives like these breathe new life into the movement 
and demonstrate just how diverse young people’s involvement can be. 

Federal Voluntary Service:  
Volunteer work and education for all 
The Federal Voluntary Service (BFD) plays an important role in promot-
ing volunteering with food banks. It enables people, whether young or 
older, to get involved for a limited period while gaining new experience. 

As a project promoting civic engagement, the BFD combines commu-
nity service with personal development. Tafel Deutschland is one of 
22 central associations in Germany that implement the programme, 
which they do nationwide at their food banks. Commissioned by Tafel 
Deutschland, the Tafel Academy offers a supporting training pro-
gramme that improves participants’ professional and personal skills 
and provides opportunities for reflection and exchange.

 General information on the BFD

Learning, growing, understanding

For the volunteers, the BFD is far more than a temporary placement – 
they gain new skills, engage with topics such as poverty, social inclusion 
and food waste, and gain valuable insights into how society works.

For the food banks, the BFD means one thing above all: reliable 
support in daily operations. Volunteers provide support on a part-time 
or full-time basis over a period of several months, thereby making 
a tangible contribution to the stability of on-site operations. 

IMPACT: SHAPING THE FUTURE TOGETHER

The development of the Tafel Youth shows that young 
people are not just volunteering in greater numbers, 
but that their involvement is becoming more structured, 
more visible and more effective. It brings new perspec-
tives to the food banks’ work, fosters intergenerational 
exchange and helps to ensure the long-term sustain-
ability of the food bank movement. 

  More on the Tafel Youth

GROWTH IN THE SHARE OF  
YOUNG VOLUNTEERS AT THE  
FOOD BANKS: 

2018	 2.0%
2019	 6.0%
2020–2022	 6.5%
2023–2024	 7.0%
2025	 8.1%

https://www.bundesfreiwilligendienst.de/bundesfreiwilligendienst/ueber-den-bfd
https://tafel-jugend.de/
https://tafel-jugend.de/
https://tafel-jugend.de/
https://tafel-jugend.de/
https://tafel-jugend.de/
https://tafel-jugend.de/
https://tafel-jugend.de/
https://tafel-jugend.de/
https://tafel-jugend.de/
https://tafel-jugend.de/
https://tafel-jugend.de/
https://tafel-jugend.de/
https://tafel-jugend.de/
https://tafel-jugend.de/
https://tafel-jugend.de/
https://tafel-jugend.de/
https://tafel-jugend.de/
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A gateway to long-term volunteering

Plenty of BFD-volunteers stay involved with the food banks beyond their 
placement – especially young people, for whom the BFD is often their 
first contact with the food banks’ work. Evaluations of the final seminars 
showed that in 2025, an average of 75 percent of participants said they 
wanted to keep volunteering with the food banks after their BFD place-
ment ended, and 89 percent would recommend a BFD placement at a 
food bank to others. Combined with offers such as the Tafel Youth, this 
creates lasting pathways into volunteering.

A changing role in society

Societal shifts are also reflected in the BFD as well. BFD was introduced 
in 2011 to fill the gap left by the end of a compulsory civilian service, 
which was itself an alternative to military conscription. BFD has long 
since established itself as a form of volunteering in its own right. Today 
it is far more than a stopgap: it combines hands-on involvement with 
education and opens up civic engagement to people of all ages. 
Whatever the outcome of renewed debates on a return to military con-
scription, the BFD remains an important part of civic engagement and 
a central building block of the food banks’ work. It strengthens local 
structures and helps to secure volunteers for the long term.

Interested in a BFD placement at a food bank? Use the Tafel search to 
find the contact details of food banks offering BFD placements – they 
are marked with the label ‘BFD’.   Visit the Tafel search page ‘�Since we set up a Bühler Tafel 

youth group, young helpers have 
been beating down our doors. 
We’re getting students, appren-
tices and lots of young people 
asking about a BFD placement. 
I’d never have expected that – in 
recent years we were more wor-
ried about whether any new BFD 
volunteers would reach out to us 
at all.’
Sandra Hüsges 
Chair of the Board, Bühler Tafel e.V. 

VOLUNTEERING HAS NO AGE LIMITS

 ⬤ Youngest BFD volunteer in 2025: 15 years old
 ⬤ Oldest BFD volunteer in 2025: 74 years old

www.tafel.de/bfd

Interested in a BFD placement? 
  www.tafel.de/bfd

Corporate volunteering: companies 
and their employees getting involved
Corporate volunteering refers to companies and their employees’ civic 
engagement. Employees volunteer their time for charitable projects 
during their work hours, for example through hands-on work in their 
community. In practical terms, this means they carry out charitable 
work outside their workplace – for example, on ‘Social Days’ – while 
continuing to be paid by their employer. For food banks, this opens up 
new opportunities – additional support in day-to-day operations and 
access to new groups of potential volunteers.

2025 – a breakthrough year

The year 2025 was one of new beginnings for Tafel Deutschland and 
the Tafel Academy. For the first time, corporate volunteering was devel-
oped as a strategic initiative and established as a distinct area of focus 
within the network. 

A digital platform as the link

A key milestone was the development of the Tafel volunteering platform. 
It matches the needs of food banks with those of businesses – staff can 
find suitable placements, while food banks receive targeted support for 
specific tasks. The result is an accessible gateway that connects both 
sides and makes volunteering easier. 

https://www.tafel.de/ueber-uns/die-tafeln/tafel-suche
https://www.tafel.de/mitmachen/bundesfreiwilligendienst-bfd
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REWE employee

‘�My day at the food bank 
was very enriching for 
me. The volunteers gave 
us a warm welcome and 
showed us how varied the 
work is – from sorting right 
through to handing out 
the food. What impressed 
me most were the inter-
actions with the people 
there, which show just how 
important this work is.’ 

‘�The support we received from the com-
pany’s staff was a real asset to us. They 
jumped right in and were very friendly, 
and our team really enjoyed working with 
them – which is particularly important 
when it comes to volunteering.’ 
Volunteer, Tafel Wuppertal

First partnerships, first lessons

In 2025, Tafel Deutschland, together with the Tafel Academy and REWE, 
built its first strategic corporate volunteering partnership. As a partner, 
the umbrella organisation is actively shaping this collaboration and 
developing new formats that go beyond one-off placements. The aim 
is to make volunteering easier to plan and better matched to the food 
banks’ needs. Instead of ad-hoc deployments with a heavy organ-
isational burden, structured processes are emerging that are more 
reliable for companies and food banks alike. The first food banks were 
connected to the platform in 2025 and the first placements successfully 
completed. The partnership with REWE is laying the groundwork for 
further collaborations.

Impact and potential

The results show just how much potential there is: instead of the 
planned six food banks, eight have already been successfully brought 
on board. Around 250 employees registered, and roughly 50 place-
ments took place in the very first month. 

Corporate volunteering is thus opening up new prospects for the food 
banks’ work: it strengthens collaboration with companies, creates addi-
tional volunteering opportunities and makes the food banks visible and 
accessible to new audiences. 
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The goals of the digitalisation  
strategy 2.0

Goal 1	 �Making food rescue more efficient: 
standardised digital solutions sup-
port the acceptance and distribution 
of donations.

Goal 2	� Sharing knowledge better:  
improved information flows create 
more transparency and exchange 
across the network. 

Goal 3	 �Speeding up support: digital  
processes make applications easier 
and accelerate workflows. 

Goal 4	� Making food bank work easier:  
digital tools take pressure off volun-
teers and simplify everyday tasks. 

Goal 5	 �Getting more people involved: 
digital services enable participation, 
attract new volunteers and foster 
networking. 

The digitalisation strategy: 
working more efficiently together 
Digitalisation is changing the food banks’ work too. For the food bank 
movement, it is not an end in itself, but a tool: it helps to streamline 
processes, make better use of resources and lighten the workload for 
volunteers in their day-to-day activities. 

Digitalisation was already recognised as a key issue for the future back 
in 2019. Without digital solutions, it is becoming increasingly difficult to 
organise food rescue efficiently and to meet rising demands. 

Refining the strategy

A digitalisation strategy was first adopted in 2023. In 2025, it was further 
refined and adapted to new requirements, for example with regard to 
artificial intelligence. The focus is on one key question: What, specifi-
cally, will help food banks in their day-to-day work? 

Easing the load

The strategy focuses on where the need is greatest: organising food 
donations, communication and supporting volunteers. Standardised 
systems, better information flows and digital applications simplify 
processes, save time and improve collaboration across the network. 
At the same time, digital formats are opening up new ways of fostering 
involvement and recruiting people to volunteer at the food banks. 

Putting it into practice together

Digitalisation is a joint endeavour involving Tafel Deutschland, the 
regional associations and the local food banks. It is constantly evolving 
and is geared towards solving actual challenges. Step by step, a digital 
infrastructure is emerging that will strengthen the food banks’ work for 
the long term. 
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The benefits for the food banks

Collecting donated food and goods and 
distributing them to the food banks via 
regional associations, according to need. 

Generating monetary donations and  
funding for food bank operations and  
projects.

Raising awareness of  
food waste and poverty.

Informing, advising and  
training.
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Reducing food waste, alleviating the impacts of poverty on food bank customers and strengthening civic engagement.

The impact on food banks and their customers

Food banks can distribute food to people 
affected by poverty in a more reliable and 
balanced way. Regional disparities are bet-
ter balanced out, and the support provided 
becomes more stable and varied. 

Food banks can distribute food and other donated 
goods in accordance with applicable hygiene 
standards. They can also run projects that help 
their customers integrate into society, participate 
in community life and learn about nutrition.

The food banks strengthen their public position. 
It becomes easier to acquire donations of money 
and goods as well as volunteers.

The food banks’ work becomes more profes-
sional and routine. That makes day-to-day 
operations easier – and with them, the support 
provided to people affected by poverty. 

Food banks have access to more food that is 
better suited to people’s needs. The variety of 
products on offer increases, distribution becomes 
more efficient, and regional disparities are better 
balanced out. All food banks benefit from a distri-
bution system organised on the basis of solidarity. 

The food banks receive financial support 
for projects with lasting impact and for their 
day-to-day operations. 

The food banks become better known, their 
issues gain attention, and the Tafel brand is 
clearly positioned.

The active food bank members – most of them 
volunteers – receive support and can connect 
with one another. 

What Tafel Deutschland does

Political communication, networks, press and 
public relations, campaigns, and support for 
local food banks’ own communications.

Member support, training opportunities,  
workshops, practical guides.

Projects for social inclusion and healthy nutrition 
are geared toward children and young people, 
senior citizens, refugees. Funding to keep food 
banks running despite rising costs and to make 
their work fit for the future.

Large-scale in-kind donations are recorded, 
pooled and distributed more systematically – 
including frozen food, coffee, tinned goods, dairy 
products, and washing and cleaning products. 
he Alliance for Food Rescue allows donations to 
be managed more transparently and shared 
more evenly across the regions. 
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Funding programmes: 
targeted support for members
With funding programmes tailored to real needs, Tafel 
Deutschland provides targeted support to the regional 
associations and food banks. These programmes help 
food banks to secure their work, develop it further and 
adapt to new challenges. 

Doing good at the touch of a button: 
At Lidl, customers can donate their bottle deposits at the return 
machine. Since 2008, a total of 36 million euros has been raised this 
way, funding approximately 4,200 food bank projects to date.

The Lidl deposit donation delivers tangible improvements to the food 
banks’ day-to-day work. It funds investment in essential equipment, 
improves processes and creates additional services for people who 
need support. In particular, projects for children, young people and 
seniors benefit. 

Food banks can submit project proposals to Tafel Deutschland. Funding 
decisions are made by an awards committee with representatives from 
the food banks and the regional associations. In the reporting year, 
386 applications were submitted with a total value of approximately 
3.1 million euros, almost all of which were approved. In total, Tafel 
Deutschland supported 323 different food banks through this route. 

Tafel Rathenow, for example, was able to buy a new refrigerated vehicle 
with a 15,000-euro grant from the Lidl deposit donation. Its previous 
vehicle broke down frequently; the new one now secures support for 
approximately 1,000 food bank customers. Tafel Bochum & Wattenscheid 
also benefited: a grant of 10,000 euros enabled school bags and learn-
ing materials to be provided for children from financially disadvantaged 
families – making the community more equitable and enhancing the 
families’ opportunities to fully participate in society. 

Strong support for sustainable food 
bank work
Many food banks are increasingly investing in sustainable solutions – 
for greater efficiency, lower costs and a responsible use of resources. 
The Sustainable Food Bank Work 2025 funding programme helps them 
combine environmental and economic improvements, for example 
through more energy-efficient technology, modern equipment or the 
use of renewable energy. 

At a glance 

 ⬤ �Several funding programmes provide targeted, 
needs-based support to food banks and 
regional associations

 ⬤ �Funding enables investment in infrastructure, 
logistics, digitalisation and sustainability, as 
well as services for specific groups (children, 
older people)

 ⬤ �Numerous food banks benefit directly and 
can make their work more efficient and more 
sustainable

 ⬤ �Funding helps to secure and develop the food 
banks’ work for the long term
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The impact is immediately noticeable: operating costs fall, processes 
become more stable and food can be stored better. Tafel Eisleben, 
for example, used a grant of the maximum funding amount of 
7,500 euros to purchase a new, modern cold store and freezer room. 
It is significantly more energy-efficient, enables more reliable storage 
and helps to keep food fresh for longer. At the same time, it prevents 
mechanical breakdowns that previously hampered operations 
and compromised the quality of the food. In this way, the funding 
program helps food banks become more sustainable and better 
equipped for the future. 

The Securing Sites 2025 funding programme helped food banks keep 
their existing premises or manage necessary moves. In doing so, it 
played a decisive role in ensuring food banks could continue their local 
work and remain accessible to people. One example is the Hofer Tafel, 
where a grant of 15,000 euros is funding urgently needed renovation 
work. Old windows are being replaced, damaged ceilings repaired 
and the façade restored – securing the building for the long term and 
stabilising the food bank’s work. 

The scale of the need for help with securing sites shows in the very 
high demand and the large sums involved. The number of applica-
tions received far exceeded the number that could be funded. Tafel 
Deutschland has once again significantly increased the funding for the 
2026 programme. All payments will be made in 2026. 

Driving digitalisation forward
Digital solutions help the food banks organise their work more efficiently 
and make processes more transparent. They also take real pressure 
off volunteers in their daily work. The Digitalisation 2025 funding pro-
gramme gave food banks targeted support for investment in hardware, 
software, related training and telecommunications contracts – creating 
modern structures that ease collaboration and simplify processes. 

One example: Tafel Erkrath used approximately 1,710 euros in funding 
to buy tablets with SIM cards – for drivers, the warehouse, logistics 
and administration. Together with the launch of the eco platform, this 
will improve communication and donation processes with retailers 
and ensure that information is available faster and more reliably. The 
funding is thus helping to develop the food banks’ work digitally and 
support volunteers for the long term. 

FUNDING FIGURES: SUSTAINABLE FOOD BANK WORK 2025

 ⬤ Application period: 1 November to 30 November 2025
 ⬤ Funding period: 1 November to 31 October 2026
 ⬤ 78 funded projects
 ⬤ Total fund value: 400,000 euros 
 ⬤ Funds fully utilised
 ⬤ Payments will be made in 2026

Securing sites, enabling 
food bank work 
Rising rents, sharply higher utility costs and expiring leases are posing 
existential challenges for many food banks. More and more often, they 
have to give up sites or go through costly relocations – with direct con-
sequences for local support. 

FUNDING FIGURES:  
SECURING SITES 2025

 ⬤ �Application period: 1 October to 
31 October 2025

 ⬤ �Funding period: 1 October 2025  
to 31 October 2026

 ⬤ 281 food banks receiving funding 
 ⬤ �Original total fund value: 

530,000 euros, increased to approx-
imately 2.1 million euros in 2026

 ⬤ Funds fully utilised
 ⬤ Payments will be made in 2026

FUNDING FIGURES: DIGITALISATION 2025

 ⬤ Application period: 1 September to 31 October 2025
 ⬤ Funding period: 1 September 2025 to 31 May 2026
 ⬤ 195 funded projects
 ⬤ Total fund value: 400,000 euros 
 ⬤ Funds fully utilised
 ⬤ Payments will be made in 2025 and 2026
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Recognising volunteer efforts: 
the Active Food Bank Members’ Fund
As a token of gratitude and appreciation for the volunteers at food 
banks, all member food banks and regional associations were able to 
receive a lump-sum, unbureaucratic grant via the Active Food Bank 
Members’ Fund during the reporting year. They were able to use this 
for celebrations, events or gifts in kind – within the legal limits of up to 
60 euros per person, or a flat-rate sum of 650 euros per food bank or 
regional association. 

This earmarked funding is provided at the express request of the donors 
and builds on the successful Active Food Bank Members’ Fund pro-
gramme from 2024. It helps ensure that the value of volunteer work is 
recognised appropriately and helps to promote motivation and team 
spirit within the food banks. 

Financial support for 
regional logistics
The logistics operations of the 13 regional food bank associations are 
crucial to getting large food donations to where they are needed. 
With donations declining locally in some places, distribution across 
regions is becoming ever more important. 

Through the Regional Association Logistics 2025/2026 funding pro-
gramme, Tafel Deutschland is helping regional associations to expand 
their structures and cushion the impact of rising costs. The funding 
increases participation in the  Alliance for Food Rescue and creates 
scope for further development, for example through digital solutions or 
targeted training. 

This not only stabilises logistics processes, but also makes them fit for 
the future – making it easier to organise deliveries, streamline proce-
dures and significantly reduce the burden on volunteers. One example 
is the Saxony-Anhalt regional association: a grant of approximately 
82,500 euros has been awarded to cover, among other items, staff 
costs for the logistics warehouse, transport costs and the running costs 
of the central food bank warehouse in Hohenerxleben. The Alliance for 
Food Rescue is also being supported with additional funds. This has 
a direct, local impact, with food banks across the state benefiting from 
more stable structures and improved processes. 

FUNDING FIGURES: REGIONAL ASSOCIATION  
LOGISTICS 2025/2026

 ⬤ Application period: 1 July to 31 August 2025
 ⬤ Funding period: 1 July to 31 December 2026
 ⬤ 12 applications
 ⬤ �Total fund value: 1.4 million euros (follow-up 

to the previous Regional Association Logistics 
2024 funding programme)

 ⬤ �Funding applied for in 2025: approximately 
1.3 million euros 

FUNDING FIGURES: FUND FOR ACTIVE FOOD BANK 
MEMBERS 2025

 ⬤ �Application and implementation period: 
1 December 2025 to 20 June 2026

 ⬤ Total fund value: 400,000 euros 
 ⬤ 615 food banks received funding
 ⬤ Payments will be made in 2025 and 2026
 ⬤ Funds fully utilised 
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Projects: shaping 
the future together

Whether it’s cooking together, learning or going on an outing: the food 
banks’ projects create practical opportunities that provide support in 
everyday life and open up new possibilities. They are specifically aimed 
at people affected by poverty and address a range of needs, from 
education and nutrition to social inclusion.

In this context, Tafel Deutschland provides financial and organisational 
support to the local food banks. This gives rise to a wide range of local 
projects that bring people together, enable new experiences and teach 
practical skills. Food banks tailor these projects to the needs of partici-
pants and often implement them in collaboration with local partners. 

The result is initiatives that make a real difference: they empower each 
individual, open up new prospects and facilitate everyday interactions. 

Projects create community spaces, enhance social inclu-
sion and make solidarity something people can tangibly 
experience. They support people in everyday life and 
open up new prospects for children, young people and 
older people. 

At a glance 

 ⬤ �Projects are aimed specifically at people affected 
by poverty to help them gain the opportunities and 
resources needed to participate fully in society

 ⬤ �A wide range of offers: from education and nutrition 
to social activities and leisure

 ⬤ �Implemented locally by active food bank members, 
often in collaboration with partners

 ⬤ �Financial and structural support from Tafel Deutschland
 ⬤ �Projects build community spirit, self-confidence and 
individual prospects
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Power Box: a healthy start to the 
school day 
Many children start their day without breakfast – with noticeable 
consequences for their concentration, energy levels and well-being. 
This is exactly where the ‘Power Box’ comes in: it gives pupils a reliable, 
healthy start to the day while also improving their nutritional literacy. 

Tafel Deutschland runs the project in collaboration with REWE and 
twelve industry partners. REWE provides daily breakfast boxes con-
taining nutritious foods such as fruit, vegetables and wholemeal bread, 
while the industry partners donate the funds to cover the costs. The 
participating food banks deliver them to partner schools. There, the 
boxes become more than just breakfast: in a calm, communal atmos-
phere, the children prepare their meal together and experience what it 
means to eat mindfully – often a new experience for them. 

In addition, the programme teaches pupils about healthy eating and 
how to make informed choices about food. The impact is immediately 
evident in everyday school life: after breakfast, many pupils are more 
balanced, more attentive and better able to follow lessons. 

In the 2025 reporting year, the project reached 9,450 pupils at 
78 schools across Germany. The Power Box project is supported by 
donations from Chiquita, Danone, Ehrmann, Eurogroup Deutschland, 
Ferrero, Harry Brot, Henkel, Molkerei Alois Müller, Mondelez, Nestlé, 
Unilever and Zentis. 

The Power Box in figures
2024 2025

Children and young people reached 7,466 9,450

Participating schools 64 78

German states 12 15

Tafel educational opportunities: 
Improving education, unlocking future 
prospects 
A good education is key to social inclusion and a bright future. Yet for 
many children and young people affected by poverty who turn to food 
banks, it isn’t something they can take for granted. This is precisely where 
the Tafel Educational Opportunities funding programme comes in. 

Since 2021, Tafel Deutschland has been supporting food banks in 
implementing their own projects that promote education and improve 
social skills. The aim is to create spaces where children can learn, try 
out new things and develop self-confidence. 

Recognising need, funding it well

2025 showed once again how great the need is: the fifth funding round 
attracted more applications than ever before. Fifteen food banks were 
awarded funding, including seven taking part in the programme for the 
first time. 

The funding scheme is deliberately designed to be flexible. Projects 
can run for anywhere from one week to twelve months and receive 
up to 15,000 euros in support. This allows scope for tailor-made local 
initiatives. 

Diversity that empowers

The projects that receive funding are as diverse as the everyday lives 
of the children and young people themselves, ranging from tutoring 
and reading programmes to music, theatre and circus activities, as 
well as holiday programmes, computer courses, first-aid workshops 
and cookery classes. They are often developed in collaboration with 
local partners and combine learning with community engagement and 
practical experience. In 2025, these projects reached approximately 
1,200 children and young people.
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Diversity that empowers

Tafel Educational Opportunities have an impact on children’s every-
day lives. The projects not only impart knowledge, but also boost 
self-confidence, social skills and participation in society. Since the pro-
gramme began, it has already reached approximately 5,400 children 
and young people – which is a good thing, as starting early and pro-
viding targeted support can change people’s prospects. 

Tafel Promotes Intercultural 
Interactions: experiencing diversity, 
strengthening social cohesion
Cooking together, striking up a conversation or celebrating a party – 
these interactions create understanding and bring people together. 
It is precisely where different ways of life come together that such spaces 
are particularly important. This is exactly where the Tafel Promotes 
Intercultural Interactions project comes in. 

Food banks are places where people from different backgrounds nat-
urally come together. The programme helps them to actively facilitate 
these interactions and promote intercultural exchange. The aim is to 
break down prejudices, strengthen social inclusion and promote har-
mony in everyday life. 

A successful launch with strong demand

The first funding round was run as a pilot in 2025. Demand was high: 
19 project applications were received, of which Tafel Deutschland was 
able to fund ten. The umbrella organisation provided approximately 
21,700 euros for this purpose. 

Interactions with impact

The funded projects show just how varied intercultural work at the 
food banks is. From group cooking sessions and intercultural summer 
festivals to exchange formats – the food banks reached approximately 
1,000 participants. The activities create easy, informal opportunities to 
talk, learn from one another and experience a sense of community. 

Spaces for solidarity

The project demonstrates just how important these kinds of targeted 
social engagement initiatives are. They foster mutual understanding 
and make solidarity a tangible part of everyday life. At the same time, 
they make it clear that demand for such opportunities is high. Many 
food banks would like to introduce and improve such initiatives. 

FUNDING: TAFEL PROMOTES INTERCULTURAL 
INTERACTIONS 2025

 ⬤ �Total funding: approximately 21,700 euros 
 ⬤ �Funding rounds: 1 (pilot round) 
 ⬤ Applications received: 19
 ⬤ Funded projects: 10
 ⬤ �Participants reached: approximately 1,000  

 Learn more about the Tafel Promotes  
Intercultural Interactions project 

FUNDING: TAFEL EDUCATIONAL  
OPPORTUNITIES 2025

 ⬤ Funding rounds: 1
 ⬤ Applications received: 35
 ⬤ Funded projects: 15
 ⬤ �Total funding: approximately  

206,800 euros 
 ⬤ �Children and young people  

reached: approximately 1,200
 ⬤ �Newly participating  

food banks: 7

Deutsche Vermögensberatung (DVAG) has been 
supporting the Tafel Educational Opportunities 
programme in collaboration with the charity 
DVAG hilft e.V. since 2021. Since 2020, DVAG has 
been the main partner for Tafel Deutschland’s 
educational projects for children and young 
people.

https://www.tafel.de/themen/projekte/tafel-staerkt-interkulturelle-begegnungen
https://www.tafel.de/themen/projekte/tafel-staerkt-interkulturelle-begegnungen
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Tafel empowers children: supporting 
developing personalities
A full school bag, a day out with other children or simply getting creative 
together – for many children in Germany, these things are not a given. 
This is precisely where food banks come in, as they create spaces for 
social participation, interaction and new experiences. 

The food banks also highlight just how many young people need 
support. According to the 2025 Tafel survey, more than a quarter of cus-
tomers are under the age of 18. Many of them have fewer opportunities 
in their everyday lives to discover their interests or take part in social life 
without worrying about their situation. This makes the programmes that 
food banks create specifically for children and young people all the 
more important. 

Tafel Deutschland supports this work through funding for micro-projects. 
This leads to the creation of local, easily accessible programmes that 
enable children to do just that: join in, get involved, try things out and 
experience a sense of community. In the 2025 reporting year, 28 pro-
jects received funding totalling just under 61,000 euros across three 
funding rounds. More than 2,200 children and young people were able 
to take part. The activities on offer range from environmental activities, 
such as an apple orchard where apple trees are planted and children 
learn all about apples, to trips to the climbing park, as well as puppet 
theatre and creative craft sessions. 

Demand remains high – a total of 36 applications were received. 
Although there were fewer funding rounds than in the previous year, 
a significantly greater impact was achieved thanks to an increase in 
the funding allocated per round. It is clear that even small projects 
can make a big difference – if they create spaces where children are 
simply allowed to be children. 

Year-on-year comparison
2024 2025

Funded projects 27 28

Total fund value: 59,000 Just under 
61,000 euros

Children reached approxi-
mately 1,050 

more than 
2,400 

Note: The increased reach reflects the growing impact of the programmes, as the greater 
number of group activities and larger events in 2025 enabled significantly more children 
and young people to take part, share experiences and gain new insights.

Tafel Supports Seniors: enabling 
participation, countering loneliness
A day out with others, a chat over coffee and cake, a moment of feeling 
part of something – for many older people, it is precisely these little 
things that make everyday life worth living. Yet those who have to get 
by on a limited income in old age often experience the opposite: isolation, 
sacrifice and loneliness. 

In Germany, this is no exception. According to the Federal Statistical 
Office, approximately one in five people over the age of 65 is consid-
ered at risk of poverty. This trend is also evident at food banks, where 
many older people come not only for the support, but also because 
they find a sense of community there. This is precisely where the 
Tafel Supports Seniors project comes in. The goal is to facilitate social 
participation and to provide older adults with more opportunities for 
community interactions and experiences with others. 

Building community

Through micro-funding, Tafel Deutschland supports local food banks 
in implementing suitable local initiatives. Demand remained high in 
2025: 31 projects were funded which reached approximately 1,500 older 
people. Highly accessible formats such as day trips and group activities 
are particularly effective. Many food banks organised trips to local des-
tinations – including transport and shared meals. Feedback shows that 
such initiatives help people break out of isolation and foster a sense of 
community without being too demanding. 
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Identifying needs

Mobility was a key issue in 2025. For many older people, it determines 
whether they can participate in society at all. Food banks are increas-
ingly addressing this need and developing appropriate programs. 
These include, for example, driving services for doctor’s appointments 
or help with errands around town, support services for older people 
with limited mobility and delivery services that bring groceries directly 
to their homes. This ensures that even those who can no longer come to 
the food bank in person can continue to receive assistance. 

The funding programme was also improved – three funding rounds 
with a higher total funding allocation made it possible to provide more 
targeted support for projects. A total of 62,850 euros was approved 
for projects. The high level of demand shows that the project is greatly 
needed. At the same time, it highlights how much can be achieved even 
with relatively small-scale projects. 

FUNDING: TAFEL SUPPORTS SENIORS

 ⬤ �Total funding: approximately 
62,950 euros 

 ⬤ Funding rounds: 3
 ⬤ Applications received: 52
 ⬤ Funded projects: 31
 ⬤ �Number of seniors reached: 

approximately 1,700 



35

Annual report 2025 Solidarity with impact Our work in action Financial year at a glance

Enabling welfare and providing guidance 

To meet this responsibility, Tafel Deutschland developed a network‑wide 
child welfare framework in 2024 and established a dedicated child 
welfare team. 2025 focused on implementation: the team advised 
local food banks, adapted the agreed framework to each food bank’s 
individual context, and delivered training to give active food bank 
members greater confidence and certainty in their day‑to‑day work. 
External experts were brought in as needed. 

Resources are also available to support this work: a poster produced in 
2025 sets out principles for treating others with respect as equals, while 
a set of postcards on children’s rights provides an accessible way to 
engage with children. 

The child welfare team fostered dialogue across the network, for 
example at the 2025 national food bank conference, where it directly 
engaged with active food bank members and gained new insights. 

Sharing responsibility 

Child welfare initiatives are most impactful when they are implemented 
collectively. They are not simply a supplementary task, but rather an 
expression of a mindset: being attentive, acting respectfully and provid-
ing safe spaces for children. 

At the same time, while food banks make an important contribution, 
they cannot resolve the structural causes of child poverty. This is where 
political leaders and the state must step up to create effective and 
lasting solutions. 

Child welfare: a shared responsibility
Children should be able to grow up carefree, feel safe, and feel like 
they belong. For many children who come to the food banks with their 
families, however, this is not something they can take for granted. In 
Germany, about one in five children grows up in poverty or is at risk of 
poverty. The 2025 Tafel survey revealed that 29 percent of customers 
are under 18 – a slight increase on 2024.

Poverty has an impact early on and often goes unnoticed. If parents 
lack money for their children to participate in group activities or for 
everyday school life, gaps in social participation can quickly arise. Even 
small differences can lead to exclusion, and these experiences leave 
their mark, often for a long time. That is precisely why food banks are 
important places that provide support and embody solidarity in action. 
They help ensure children feel welcome and receive support, without 
poverty becoming a source of shame. That is why the food banks 
explicitly regard children and young people as a group with particular 
welfare needs. 
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Financial Year 
at a Glance
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Fundraising
Fundraising lays the groundwork for food banks to rescue 
food and support people. This is achieved by systematically 
procuring resources and by establishing and maintaining 
strong partnerships. To ensure that food banks can 
continue to provide this support reliably in the future, 
Tafel Deutschland is constantly improving its fundraising 
efforts – with the aim of strengthening partnerships, 
rescuing even more food and securing reliable support 
for the food banks’ work.

At a glance 

 ⬤ �Fundraising involves collecting monetary 
donations and in-kind donations, particularly 
food donations 

 ⬤ �The focus is on long-term, strategic partnerships
 ⬤ �In 2025, Tafel Deutschland focused on expanding 
its efforts to secure food donations 

 ⬤ �Fundraising, logistics and food rescue are 
working more closely together, particularly 
through the Alliance for Food Rescue 

 ⬤ �Support from companies, foundations, private 
individuals and public institutions continues 
to grow 

Partnerships that make a difference

Tafel Deutschland funds its work primarily through monetary donations 
from companies, foundations and private individuals. A large share of 
these funds flows directly to the member food banks – to where sup-
port makes a tangible difference.

The food banks’ work depends on strong, reliable partnerships. Tafel 
Deutschland deliberately focuses on long-term collaborations that 
create genuine added value, built on trust, reliability and a shared goal: 
rescuing food and supporting people. 

As the central point of contact for nationwide partnerships, Tafel 
Deutschland coordinates this work at national level, brings companies 
and food banks together, and works to expand collaboration with 
partners in a targeted manner. 

Many partners are involved at various levels and bring their respective 
strengths to bear. In addition to long-standing partnerships, new 
collaborations were also established during the reporting year, such as 
with foundations that support specific projects.

At the same time, support from private individuals continues to grow. 
The number of supporting members has risen once again, underlining 
the widespread societal support for the food banks’ work. At the same 
time, the individual food banks and their regional associations maintain 
their own partnerships with local and regional supporters. 

International companies and institutions are also playing an increas-
ingly important role. In addition, the umbrella organisation implements 
projects using earmarked public funding, for example from state, 
federal or local authorities. One example of this is the TafelConnect dig-
itisation project, which is funded by the Federal Ministry of Agriculture, 
Food and Regional Identity. During the reporting year, the TafelConnect 
project received another significant boost in funding, which enabled 
it to be integrated with the Alliance for Food Rescue. Furthermore, in 
2025, Tafel Deutschland continued to actively seek further funding from 
government departments, foundations and other organisations, and 
further expanded the funding programmes for the food banks.
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Many ways of supporting the food banks’ work 

Every partnership is different – and there are just as many different 
ways to support the food banks' work. Whether it’s monetary or food 
donations, customer initiatives where donations are collected during 
the payment process or passed on via deposit donations,  corporate 
volunteering, services or special terms and conditions: companies, 
private individuals and institutions bring their ideas and expertise to 
bear in a wide variety of ways. The form of support often depends on 
the respective business model.

For example, logistics companies and freight forwarders handle the 
transport of food donations, offer discounted transport services or 
support the food bank movement by providing storage space and 
organising transport between manufacturers and food banks. Other 
companies offer their expertise in the form of IT services, discounted 
software solutions, vehicle provision or organisational support. These 
different forms of support complement one another and are what 
make the full scope of the food banks’ work possible in the first place.

Rescuing more food – together with strong partners

In 2025, Tafel Deutschland developed its fundraising strategically and 
specifically strengthened the acquisition of donations in kind – above all 
food donations sourced directly from manufacturers.

While food retailers have supported the food banks’ work with surplus 
food for many years, collaboration with manufacturers is increasingly 
coming into focus. Large quantities of surplus food are generated in this 
sector – and with them new opportunities to keep supporting people 
affected by poverty. 

To that end, fundraising, logistics and food rescue now work more 
closely together than ever, jointly developing solutions to secure food 
donations more reliably and distribute them efficiently. Step by step, 
a structured rescue chain is being created which makes larger quan-
tities of food accessible and significantly improves support for people 
affected by poverty. 

In this context, the Alliance for Food Rescue plays a key role. Together 
with partners from the manufacturing and logistics sectors, Tafel 
Deutschland is working to rescue significantly more food and distribute 
it according to need. 

 More on this in the Rescuing food section.

Visiting the Grünwalder Tafel to 
take pictures for the Seeberger 

campaign ‘Snack für 'nen guten 
Zweck’ (a snack for a good cause).
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Through the Alliance for Food Rescue, Tafel Deutschland has also 
advanced collaboration within the food bank movement. The umbrella 
organisation, regional food bank associations and individual food banks 
are coordinating with one another more closely, standardising processes 
and professionalising the way donations are sourced nationwide.
 
Significant progress was also made in the field of data management 
in 2025. The  TafelConnect donation management software enables 
a more systematic and targeted approach to supporting manufac-
turing companies that make donations. At the same time, knowledge 
and experience gained from traditional fundraising through monetary 
donations are being more closely integrated with the acquisition of 
donations in kind. This creates synergies that enable us to support our 
partners even more effectively and strengthen long-term partnerships. 

Securing impact, shaping the future

The ongoing expansion of fundraising is also a response to the increas-
ing demands within the food bank movement. Owing to the persistently 
high demand for support, rising costs and greater complexity in logistics, 
digitalisation and infrastructure, food banks in many places are also 
facing a growing need for financial support.

The expansion of fundraising is already having an impact: the targets 
set were met and, in some cases, exceeded during the reporting year. 

 Further details can be found in the financial section.

Tafel Deutschland will therefore continue to systematically pursue this 
course of action, with the aim of broadening its fundraising base, further 
strengthening partnerships and securing long-term support for the 
food banks. After all, it is only with the support of reliable supporters 
that the food bank movement will be able to continue doing what it has 
been doing for more than 30 years: rescuing food and helping people.

Photo shoot at the Weilheimer Tafel as part of the REWE bag campaign. 
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Our main partners
Strong partnerships aren’t built overnight. They grow through trust, 
shared goals and a willingness to take on responsibility. Our main part-
ners provide long-term support to the food bank movement and play 
a vital role in ensuring that the food banks can continue to rescue food, 
support people and drive forward initiatives for the future. Whether 
through food donations, logistical support, funding for educational 
projects and digitalisation initiatives, or promoting volunteering, their 
involvement strengthens the work of the food banks in many different 
ways. We would like to express our special thanks to our main partners 
for this reliable support. 

METRO 

METRO AG has been supporting Tafel Deutschland as its main financial 
sponsor since 2006. This long-standing partnership provides a reliable 
foundation for the umbrella organisation’s operational and strategic 
work, for example in relation to technical developments in food rescue 
and in advising and supporting its member food banks. In addition, 
METRO Germany’s wholesale markets regularly donate food to the 
food banks. In the lead-up to Christmas in 2025, METRO Germany and 
its RCS Chat subscribers also supported Tafel Deutschland with a fund-
raising campaign that raised just under 30,000 euros. The funds are 
being channelled into, among other areas, the continued improvement 
of food logistics. 

Mercedes-Benz

Mercedes-Benz has been one of the main partners of the food banks 
in Germany since 1998. As part of this long-standing partnership, 
Mercedes-Benz supports the food banks in the purchase and mod-
ernisation of their vehicles – they receive special terms when buying 
a Mercedes-Benz van. As a result, more than 1,500 vans have already 
been made available for the food banks’ work on the ground. A par-
ticular milestone was the ceremonial handover of the 1,500th food bank 
van in March 2025. Furthermore, Mercedes-Benz provides financial 
support for the work of Tafel Deutschland and makes additional vehicles 
available for events and network activities. The partnership thus plays 
a key role in meeting a basic requirement for successful food rescue: 
reliable local transport.

Lidl in Germany

Lidl in Germany has been supporting food banks as a key partner for 
many years – through regular local food donations, a wide range of 
fundraising campaigns and its nationwide deposit donation scheme. 
Since 2008, Lidl customers have been able to donate their bottle 
deposits to food banks. By the end of 2025, this had raised more than 
36.7 million euros, of which more than 3.2 million euros was raised in 
the reporting year. These funds have already been used to support 
around 3,900 food bank projects. Lidl also supports the work of food 
banks through other initiatives. For example, in 2025, customers once 
again supported the food banks with food and non-food donations 
as part of the ‘Tafel Weeks’. Lidl also uses the proceeds from its ‘Waste 
Not’ bags to support key future initiatives within the food bank move-
ment, such as recruiting new volunteers or further developing food 
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rescue programmes. The company allocated around 1.1 million euros 
to this cause during the reporting year. Together with Coca-Cola, Lidl 
also donated 200,000 euros at the end of the year towards thank-you 
events for food bank volunteers, the Tafel Youth programme and initi-
atives to recruit new volunteers. In doing so, Lidl is not only supporting 
the work of the food banks today, but also their future development. 

REWE Group

The REWE Group has been one of Tafel Deutschland's main partners 
for many years. Through this partnership, food banks throughout 
Germany receive food from REWE and PENNY stores every day. The 
‘Filling Plates Together’ campaign continued in 2025 as well. Customers 
were able to purchase pre-packed bags of non-perishable food items, 
which were then distributed by the food banks to people affected 
by poverty. In 2025, more than 326,871 bags were collected, with a 
total value of just under 1.6 million euros. In addition, the REWE Group 
donated food worth 200,000 euros to the campaign. Together with 
Tafel Deutschland and partners from the industry, the REWE Group also 
continued the  ‘Power Box’ breakfast project. In addition, it sponsored 
the 2025 national food bank conference in Hanover and enabled its 
staff to make a monthly donation to Tafel Deutschland via their payslips 
between 2021 and 2025. 

Another milestone was the launch of the joint  corporate volunteering 
programme with the Tafel Academy, which officially began on 
1 December 2025 and opens up new opportunities for volunteering. 
The partnership thus combines food rescue, social support and a 
renewed commitment to the food bank movement. 

DACHSER

The logistics service provider DACHSER has been supporting food 
banks for several years through its DACHSER Food Logistics division 
by offering special rates for the nationwide distribution of large food 
donations. Since 2025, DACHSER has been a main partner of Tafel 
Deutschland. In addition to financial support, this long-term partnership 
also includes technical assistance in establishing efficient logistics 
structures. As part of the  Alliance for Food Rescue, the logistics pro-
vider contributes, in particular, the expertise and network of DACHSER 
Food Logistics. The aim is to channel even more food donations from 
manufacturers to the regional food bank associations and local food 
banks, thereby further expanding food rescue efforts. In doing so, 
DACHSER is making an important contribution to the implementation 
of the  Food and Logistics Strategy 2030. 

Deutsche Vermögensberatung (DVAG)

Since 2020, Deutsche Vermögensberatung (DVAG) has been working 
alongside the charitable organisation DVAG hilft e.V. as the main 
partner for educational projects for children and young people run by 
Tafel Deutschland. This support was instrumental in establishing and 
expanding the project ‘Tafel Educational Opportunities: empowering 
children and young people’. By the end of 2025, over 75 local projects 
had been implemented and approximately 5,400 children and young 
people had been reached. In addition, DVAG supports both the work 
of Tafel Deutschland and the educational programs offered by the 
Tafel Academy. There are also opportunities for cooperation nationwide 
between individual food banks and local DVAG financial advisors, which 
strengthen local efforts. In this way, the partnership helps to bring about 
lasting improvements in educational opportunities and social inclusion 
for children and young people. 

Deutsche Fernsehlotterie

Since January 2023, the Deutsche Fernsehlotterie’s foundation 
Deutsches Hilfswerk supported Tafel Deutschland by providing a record 
total of 23 million euros in funding. The majority of these funds were 
channelled directly to the food banks as immediate aid. In addition, the 
regional food bank associations and Tafel Deutschland received tar-
geted funding to strengthen and further develop logistics. The special 
funding programme came to an end in 2025 with the disbursement of 
the final tranche of funds.

41



42

Annual report 2025 Financial year at a glanceFinancial year at a glanceSolidarity with impact Our work in action

PRESENTATION OF THE DONATION 
OF FIVE MILLION EUROS FROM THE 
POSTCODE LOTTERY

2025 brought a special surprise: the 
Postcode Lottery supported Tafel 
Deutschland with a project-specific 
donation of five million euros – the 
lottery’s largest single donation in 
Germany to date. In mid-December, 
the 5-million-euro cheque was cer-
emonially presented in Wiesbaden 
by lottery ambassador Peter Maffay. 
The funds were paid out in 2026. 
A large share of the funds is being 
channelled directly to the regional 
food bank associations and their 
member food banks. Special thanks 
go to the Postcode Lottery for this 
support, as well as to the regional 
associations involved for their joint 
efforts in preparing the initiative. 

Strong partnerships lead to a 
strong impact
Rescuing food, supporting volunteers and helping people – we can 
only achieve all this by working together. Companies, foundations, and 
institutions support Tafel Deutschland in a variety of ways. 

The following partners played a major part in Tafel Deutschland’s work 
in 2025 through their exceptional commitment, long-standing support 
or outstanding contribution to the development of the food bank 
movement. We would like to extend our special thanks to them. Strong 
partnerships lead to a strong impact.



43

Annual report 2025 Financial year at a glanceFinancial year at a glanceSolidarity with impact Our work in action

Public funding bodies that have supported us with 
10,000 euros or more.

Federal Office for Agriculture and Food | Federal Ministry of Agriculture, Food 
and Regional Identity

Organisations that supported Tafel Deutschland by providing 
services, expertise or special terms. 

afb social & green IT | B. Greive Sozialsponsoring & Marketing e. K. | 
BERNHARD Assekuranzmakler GmbH | circulee GmbH | DANTHERMGROUP 
| DB Fernverkehr AG | ElephantSkin | Enterprise Mobility | Euromate GmbH 
| EXPRESSO Deutschland GmbH & Co. KG | GARREIS Warenpräsentation 
GmbH & Co. KG | GEBHARDT Logistic Solutions GmbH | Gude GmbH Papier 
Verpackung Logistik | Haus des Stiftens für Unternehmen und Non-Profits 
gGmbH | HEIFO GmbH & Co. KG | HOBART GmbH | IFCO Systems GmbH | 
IGEFA Handelsgesellschaft mbH & Co. KG | Jungheinrich PROFISHOP AG & Co. 
KG | Kirchhoff Consult GmbH | KoolZone Ltd. | KRESS Fahrzeugbau GmbH | LFPI 
Hospitality Group | Maritim Hotelgesellschaft mbH | memo AG | Minor Hotels 
Europe & Americas | Motel One | NORDFROST GmbH & Co. KG | pitstop.de 
GmbH | Radius Business Solutions (Deutschland) GmbH | Räder Wendt GmbH 
& Co. | Schaefer Shop GmbH | Shell Deutschland GmbH | STILL GmbH | tonton 
GmbH | UNION TANK Eckstein GmbH & Co. KG | VCH-Hotels Deutschland GmbH 
| Winterhalter Deutschland GmbH

Companies and foundations that supported Tafel 
Deutschland in 2025 with financial contributions of 
10,000 euros or more.

A. Nattermann & Cie. GmbH | ABS Team GmbH | Adyen N.V. | Airwallex 
(UK) Limited | Aktuell Lohnsteuerhilfeverein e.V. | Amazon Deutschland 
Services GmbH | BeamSuntory Deutschland GmbH | BUWOG Bauträger 
GmbH | Charities Aid Foundation America | Chiquita Europe B.V. | 
Coca-Cola European Partners Dtl. GmbH | Deutsche Tamoil GmbH | 
Dr. Kade GmbH | Dr. Wieselhuber und Partner GmbH | DZR Deutsches 
Zahnärztliches Rechenzentrum | Ehrmann GmbH | Ergo Group AG | 
Fondation d’entreprise Covivio | Förderstiftung J. Murmann gGmbH | 
HarryBrot für Powerkiste | Inspired Consulting GmbH, KPMG AG | Lego 
Systems AG | Mondelez Deutschland Services GmbH & Co. KG | nesseler 
bau gmbh | Nestlé Deutschland AG | QuasarChemicals GmbH | Dirk 
Rossmann GmbH | The Simmons + Simmons Charitable Foundation | 
Sopra Steria SE, Stur GmbH | Telefónica Germany GmbH & Co. OHG | 
Tetra Pak GmbH & Co. KG | UK Online Giving Foundation | Unilever 
Deutschland GmbH | Uniqlo | Zentis Fruchtwelt GmbH & Co. KG

Companies that provided special support for the work of 
the food banks through food and in-kind donations. 

AKAR Group GmbH | Amazon Deutschland Services GmbH | Andros 
Deutschland GmbH/ODW | Arla Foods Deutschland GmbH | Aviko 
Deutschland GmbH | Burgis GmbH | Danone Deutschland GmbH | Dirk 
Rossmann GmbH | Dermcos GmbH | Dr. Schär Deutschland GmbH | 
Eckes-Granini Deutschland GmbH | EDEKA | Ferrero Deutschland 
GmbH | GREENFORCE FUTURE FOOD AG | Griesson – de Beukelaer 
GmbH & Co. KG | Molkerei Gropper GmbH & Co. KG | HACO AG | 
Hochland Deutschland GmbH | Hochwald Foods GmbH | innocent Alps 
GmbH | Lactalis Gruppe Deutschland | Lego GmbH | Lorenz Snacks 
GmbH & Co KG | LSI Netherlands B.V. | Nagel-Group Logistics SE | Nestlé 
Deutschland AG | Nissin Foods GmbH | Original Wagner Pizza GmbH | 
REWE Deutscher Supermarkt AG & Co. KGaA | The Kraft Heinz Company | 
Zott SE & Co. KG

Additional 
supporters 
in 2025
Many other companies, foundations and institutions 
also supported the work of Tafel Deutschland in 2025, 
thereby helping to rescue food, support volunteers 
and help people affected by poverty. We would like to 
express our heartfelt thanks for their contributions. 

The following overview lists supporters by type of 
support. 

Annual report 2025
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Across borders: working together to 
save more food
Food rescue does not stop at national borders. That is why Tafel 
Deutschland has further expanded its international partnerships in 2025 – 
working with partner organisations across Europe, international com-
panies and on joint projects for the future. 

Particular emphasis was placed on establishing cross-border coop-
eration as part of the  TafelConnect digitalisation project. Together 
with food bank associations from the Czech Republic and Austria, Tafel 
Deutschland developed new ways to distribute food donations even 
more efficiently, transparently and in line with needs in future. Individ-
ual regional associations and local food banks are already working 
together across national borders. TafelConnect is set to support this 
collaboration digitally in future and create new opportunities for food 
rescue across Europe. 

International partnerships also made a significant contribution to the 
work of the food banks in 2025. Supporters such as Siemens Caring 
Hands e.V., the TK Maxx Foundation, OXO and Enterprise Mobility facil-
itated projects in the areas of logistics, promoting volunteering, work 
with older people and digitalisation. 

Artists also used their influence to support social causes. One notable 
example was the American singer-songwriter Billie Eilish and her 
Changemaker programme: in partnership with Live Nation, Support+Feed 
and REVERB, she donated a portion of the proceeds from her concerts 
in Germany to Tafel Deutschland. This resulted in one of the largest 
individual donations of the reporting year. 

In total, Tafel Deutschland once again raised more than one million euros 
from international donors to further advance the food banks’ work. 

In addition, Tafel Deutschland played an active role in European net-
works, particularly through its collaboration with the European Food 
Banks Federation (FEBA). Collaboration with partner organisations 
not only enhances food rescue efforts, but also helps to develop joint 
responses to challenges such as poverty, overproduction, crises and the 
digital transformation. 

The importance of this European cooperation is also evident in the fact 
that Tafel Deutschland is represented on the FEBA board by Marco 
Koppe. This enables the network to actively help shape the future of 
the European food bank movement while also drawing important 
inspiration for its work in Germany. During the reporting year, Tafel 
Deutschland took part in FEBA's general assembly, EU Working group 
meetings and special forums aimed at improving data collection and 
impact measurement, among other activities. An important exchange 
also took place at the FEBA Annual Convention in Dublin, where food 
bank associations from across Europe discussed current developments, 
challenges and possible solutions. This international networking thus 
improves both food rescue and the long-term impact of the food bank 
movement in Germany. 
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Financial controls and transparency
Transparency builds trust. That is why Tafel Deutschland 
sets out clearly how donations and grants are used, what 
control mechanisms are in place, and how it ensures that 
funds are used appropriately. Clear structures and inde-
pendent audits form the basis for this. 

At a glance 

 ⬤ �Binding rules governing financial management, 
the allocation of grants and the use of funds

 ⬤ �Regular financial reporting to committees and 
members 

 ⬤ �Multi-tiered oversight by the Executive Board, the 
Special Supervisory Body and an independent 
audit firm

 ⬤ �Transparent allocation of funding with verification 
and audit procedures

 ⬤ �Awarded the DZI Charity Seal for 15 consecutive 
years

Transparent and responsible management of the funds entrusted to it 
is one of Tafel Deutschland’s core principles. The organisation therefore 
provides regular updates on its sources of funding, how the funds are 
used and the impact achieved. This is based on the Articles of Associ-
ation, the Rules of Procedure, the Financial and Procurement Regula-
tions, and the ‘Transparent Use of Funds’ guideline, which has been in 
force since 2025 and sets out binding standards for the management 
of grants and donations. 

The management, the Executive Board, the members of the Special 
Supervisory Body and the members are regularly provided information 
about the organisation’s financial position. Tafel Deutschland publishes 
a quarterly financial control report on its intranet. The annual accounts, 
management report and annual report are also available to members. 
The organisation provides regular updates on current projects, funding 
applications and support schemes via its newsletter, website and intranet. 

The members' meeting approves the annual report and the audited 
annual accounts and votes to officially approve the actions of the 
Executive Board. It meets every two years. In years when an ordinary 
meeting of members is not held, this task is carried out by the Special 
Supervisory Body. It also regularly reviews the management of funds, 
the Executive Board’s business activities and the financial position of 
Tafel Deutschland. 

The allocation of funding is subject to binding procedures in accordance 
with the relevant funding guidelines of Tafel Deutschland. The budget for 
the funding programmes depends on the financial resources available. 
Project funding is awarded only after following a detailed review. As a 
rule, the funded food banks must provide evidence of how the funds 
have been used by means of accounting records and a written report. 
The nature and scope of the reporting requirements are determined by 
the relevant funding guidelines and are designed to ensure transparency 
and oversight without placing an undue burden on the volunteer-run 
food banks. The documents are reviewed and documented centrally. 
Occasional site visits and, in some cases, support with project work 
complement oversight of the use of funds.

The Financial and Procurement Regulations set out the maximum 
amounts and the conditions under which contracts may be awarded 
within the framework of a budget approved by the Executive Board.
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Special procedures apply to the allocation of funds from Lidl’s 
deposit donation. During the reporting year, four committees 
oversaw the funding of food bank projects: 

 ⬤ �Steering Committee: responsible for the overall coordina-
tion of the funding programme

 ⬤ �Project Committee: develops funding criteria and 
application procedures

 ⬤ �Allocation Committee: reviews applications from 
food banks and decides on the allocation of funds

 ⬤ �Accounting and Audit Committee: oversees the 
disbursement of funds and audits their use

The food banks receiving funding must document the use 
of the funds in accordance with the funding guidelines by 
providing a statement of expenditure. This consists of a 
detailed written report, a list of supporting documents and 
supplementary documentation. The documents are reviewed 
and archived centrally. In addition, project visits, reporting 
and committee meetings serve to ensure quality and to assess 
the impact achieved. 

The Lidl deposit donation: 
transparent allocation of funding
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As in previous years, contracts were awarded to related parties during 
the year under review. Tafel Deutschland purchases fuel cards from 
Radius for its own vehicles. Thomas Koppe, the brother of Managing 
Director Marco Koppe, is Head of Sales at Radius Business Solutions 
GmbH. As the business relationship had already been reviewed in 2022 
by the auditors and the Special Supervisory Body, and no evidence of 
inappropriate terms had been found, it continued unchanged in 2025. 

The annual financial statements are audited each year by an inde-
pendent audit firm. This job is currently carried out by Solidaris 
Revisions-GmbH, an audit and tax consultancy firm. Projects receiving 
public funding are also monitored by the relevant federal ministries 
or federal authorities. 

Items affected New classification from 2025
Repayment of unused funding under the 
funding schemes

Other operating income

Remuneration and expense allowances for 
members of the Executive Board

Personnel expenses

Immediate write-offs of low-value assets 
(up to 250 euros)

Other operating expenses

Return of project funds from the Deutsches 
Hilfswerk (one-off special grant from the 
TV Lottery)

Other grants

Project funds channelled through the 
German Aid Organisation

Expenses Forwarding Other

TRANSPARENCY AT A GLANCE

 ⬤ �Quarterly financial reporting
 ⬤ �Independent auditing
 ⬤ �DZI Charity Seal for 15 consecutive years
 ⬤ �Transparent Civil Society Initiative

NOTE ON THE COMPARABILITY OF 
FINANCIAL FIGURES:

With effect from 1 January 2025, 
Tafel Deutschland switched its chart 
of accounts from SKR49 to SKR42. 
The change was made in response 
to regulatory requirements and with 
the aim of further standardising its 
accounting practices.

As part of the transition, certain line 
items in the income statement were 
reclassified into different expense 
categories.

As a result, individual items may 
differ from those shown in the 
Annual report 2024. Consequently, 
year-on-year comparisons have 
been omitted in some cases. The 
respective total profit or loss for the 
year remains unaffected by these 
changes. 

In 2026, Tafel Deutschland was awarded the DZI Charity Seal for the 
15th consecutive year. This seal confirms the organisation’s careful and 
responsible management of donations and grant funding. In the ref-
erence year 2024, advertising and administrative costs stood at 21 per-
cent, which is well below the 30 percent ceiling set by the DZI.

Furthermore, Tafel Deutschland is part of Transparency International’s 
Transparent Civil Society initiative and is therefore committed to open 
and transparent reporting. 
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Income statement 2025
Thanks to the wide-ranging support in the form of financial, time and 
in-kind (particularly food) donations, grants, as well as income from 
asset management and commercial operations, Tafel Deutschland’s 
financial position remains generally sound in 2025. This stable financial 
foundation enables reliable annual planning. 

However, medium- and long-term planning remains heavily depend-
ent on the level of donations received. Against this background, the 
income generated is allocated with a short-, medium- and long-term 
perspective in mind. The funds raised are increasingly channelled into 
the implementation of the strategic objectives of digitalisation, expanding 
logistics, enhancing volunteer management, as well as into communica-
tion and fundraising. The aim is to further refine and improve the work 
of the food banks and adapt it to changing needs. 

These investments are intended to support the work of local food 
banks in a lasting and forward-looking manner, while also resulting in 
a higher proportion of personnel and other operating costs for Tafel 
Deutschland.

Income statement for the period 
from 1 January 2025 to 31 December 2025

in EUR 2024 2025
  1. Donations 15,003,893 23,420,810

a) of which monetary donations 9,607,829 12,944,509
of which income from monetary donations 11,399,045 11,455,127
of which change in special items relating to un-
spent donations -1,791,216 1,489,383

b) of which donations in kind 4,922,241 10,056,301
c) Bequests/donations 473,823 420,000

  2. Income from grants 2,557,859 1,592,398
a) of which government grants 718,969 1,184,112
b) of which grants from other organisations 1,838,890 408,286

  3. Allocations/fines 14,700 4,700
  4. Membership fees 118,560 118,560
  5. Revenue 1,292,094 1,172,047

a) �of which revenue excluding changes in special 
items 1,353,316 1,465,669

b) �of which allocation to special items – earmarked 
licence revenue -61,222 -293,622

  6. Other operating income 340,819 998,414
Subtotal 19,327,925 27,306,929

in EUR 2024 2025
  7a. Expenses from the forwarding of donations 11,413,993 17,255,271
  7b. Expenses relating to other fund transfers 1,216,030 135,742
  8. Cost of materials 130,407 139,305

a) Cost of purchased goods 94,203 102,578
b) Cost of purchased services 36,204 36,727

  9. Personnel expenses 3,689,223 4,249,004
a) Wages and salaries 3,082,322 3,530,883
b) Social security contributions 606,901 718,121

10. �Depreciation and amortisation of intangible assets 
and property, plant and equipment 68,270 61,584

11. Other operating expenses 2,869,074 4,150,676
12. Other interest and similar income 523,137 365,567
13. Taxes on income 2,906 29,826
14. Earnings after taxes 461,157 1,651,088
15. Other taxes 654 1,053
16. Net profit for the year 460,503 1,650,035
17. Profit carried forward from the previous year 8,585 9,087
18. Allocations to retained earnings 460,000 1,645,000
19. Earnings carried forward 9,088 14,122
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Notes to income
Total revenue for the reporting period amounted to 27.67 million euros 
(subtotal from the income statement: 27.31 million euros plus interest 
income of 0.37 million euros). Compared with the previous year, this 
represents an increase of 39 percent, or 7.82 million euros. 

Significant changes in earnings compared with the previous year are 
primarily attributable to: 

 ⬤ �the increased use of special items from unspent donations 
from previous years (+1.49 million euros)

 ⬤ �the significant increase in the number of grant notices 
issued for donations in kind (+5.13 million euros)

 ⬤ lower income from grants (–0.97 million euros)
 ⬤ �the change in the presentation of project funds returned within 
Other operating income (+0.63 million euros)

�Further details can be found in the individual notes below.

Total revenue is not the same as total income. Total income for the 
reporting period amounted to 26.48 million euros. It is derived from 
total revenue of 27.67 million euros, taking into account changes in the 
special items relating to unspent donations (-1.49 million euros) and 
the special items relating to earmarked licence revenue (+0.29 mil-
lion euros). 

These special items are recognised in accordance with the IDW 
statement on the financial reporting of fundraising organisations 
(RS HFA 21). According to this statement, donations may only be recog-
nised as income once they have actually been utilised. Donations not 
utilised during the reporting year – in particular those resulting from 
large inflows in the fourth quarter – are therefore utilised in subsequent 
years. 

Total income rose by 4.57 million euros, or 21 percent compared with 
the previous year. With a share of 83 percent (21.93 million euros), 
monetary and in-kind donations, including bequests, continued to be 
Tafel Deutschland’s most important source of income in 2025. Other 
significant sources of funding include grants, as well as revenue from 
licensing and sponsorship. 

Breakdown of total income in 2025 (in %)

Monetary donations (including bequests) 44.85%

Donations in kind 37.98%

Income from grants 6.01%

Revenue from licensing/sponsorships 4.55%

Interest income 1.38%

Membership fees 0.45%

Tafel shop revenue 0.49%

Other income, proceeds, allocations 4.29%

Total 100%

Key factors behind the positive trend in total income were the ongoing 
press and public relations work, as well as marketing efforts highlight-
ing the food banks’ current support needs, and the maintenance and 
further development of long-standing partnerships with businesses. 
Potential donors were well aware of the significant societal importance 
of the food banks’ work. 

Thanks to Tafel Deutschland’s strong presence in traditional and social 
media, as well as the tremendous efforts of active local food bank 
members, the value of the Tafel brand was further enhanced and its 
positive and trustworthy image strengthened.
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Development of monetary donations

In 2025, income from monetary donations, excluding bequests, totalled 
11.46 million euros, representing an increase of 0.49 percent and 
remaining virtually unchanged from the previous year. 

Donations from private donors amounted to 6.30 million euros, which 
was 15 percent higher than the previous year. Private donors include 
regular private donors (supporting members), one-off private donors, 
customers of companies (for example, as part of the Lidl deposit dona-
tion programme) and company employees who organise fundraising 
campaigns. 

Total annual income from monetary donations (excluding bequests) 
(2021–2025) in EUR

Donations from supporting members rose steadily – as in previous 
years – and, at 930 thousand euros, were 78 thousand euros higher 
than the previous year’s figure. One-off donations from private indi-
viduals totalled 1.38 million euros. Income from Lidl’s deposit donation 
programme totalled 3.23 million euros, which was 12 percent higher 
than the previous year. 

Donations from bequests amounted to 420 thousand euros (previous 
year: 474 thousand euros). 

Corporate donations, including from Lidl’s ‘Waste Not’ bag, fell by 
13 percent compared with the previous year, to 5.15 million euros. At 
the same time, more than 1 million euros in monetary donations were 
raised from international companies in 2025.

September and December were particularly strong months for dona-
tions. The exceptional increase in September was due to a delay in the 
receipt of donations, which are usually already received in July. The 
deviation evident in February 2023 when compared over a three-year 
period is largely due to the NDR charity campaign ‘Hand in Hand for 
Northern Germany’, which raised 1.9 million euros for food banks in the 
NDR’s broadcast area. 
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In accordance with the IDW statement on the financial reporting 
of fundraising organisations (RS HFA 21), unspent donations were 
transferred to the special account for unspent donations and rec-
ognised as income when they were used. On a year-on-year basis, 
1.49 million euros were drawn from these special items. This means 
that 1.49 million more in donations was spent than was received. 

Monthly monetary donations received (2023–2025) in EUR
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Development of grants

Income from grants fell compared with the previous year due to the 
expiry of funding from the Deutsches Hilfswerk – Stiftung des bürger-
lichen Rechts (a one-off special grant from the TV Lottery). The grant 
from the foundation for the years 2023 to 2025 totalled 23 million euros. 

Income from grants amounted to 1.59 million euros during the reporting 
period. This includes grants from public funds totalling 1.18 million euros. 
Funding was provided for the Federal Voluntary Service (384 thou-
sand euros) and the TafelConnect project (801 thousand euros). Federal 
funding for the TafelConnect project will expire in the fall of 2026. Addi-
tional grants come from funding provided by the Deutsches Hilfswerk 
and the Fidelity Europe Foundation.

Development of membership fees

Income from membership fees remains constant as the annual fee of 
120 euros per member organisation remained unchanged.

Development of revenue

Revenue totalling 1.17 million euros (2024: 1.29 million euros) consisted of 
sponsorship revenue of 240 thousand euros (2024: 85 thousand euros), 
revenue from licensing of 963 thousand euros (2024: 1,016 thousand euros), 
revenue from the Tafel shop of 131 thousand euros (2024: 135 thou-
sand euros) and other proceeds of 131 thousand euros (2024: 36 thou-
sand euros). 

Due to the earmarking of certain licence revenues and the fact that 
they were not utilised during the reporting year, 294 thousand euros 
were transferred to the special item for earmarked licence revenues. 
This amount reduces the profit. It will be used in subsequent years.

Development of other operating income

Other operating revenue rose from 341 thousand euros in the previous 
year to 998 thousand euros in 2025. The main reason for this significant 
increase is the explanation provided regarding revenue from the return 
of project funds. 

Returned project funds in the various funding programmes (excluding 
Deutsches Hilfswerk) totalled 631 thousand euros in 2025. Income 
included under other operating revenue consisted of placement 
fees from the Federal Voluntary Service (248 thousand euros; 2024: 
226 thousand euros), payments to Bildungsakademie der Tafel 
Deutschland gGmbH (Tafel Academy) (80 thousand euros; 2024: 
92 thousand euros), contributions from participants (12 thousand euros) 
and other proceeds (27 thousand euros). 

Development of other interest and similar income

Tafel Deutschland took advantage of the interest rate environment and 
its existing bank balances to invest its liquid funds in short-term time 
deposits. This resulted in interest income of 366 thousand euros (2024: 
523 thousand euros). 

Development of in-kind donations

In 2025, Tafel Deutschland issued donation receipts for in-kind 
donations totalling 10.06 million euros. This represents an increase of 
104 percent, or 5.13 million euros, compared with the previous year. 
The number of pallets distributed also rose from 13,133 in the previous 
year to 18,860 in the reporting period (+43.6 percent). The values stated 
on the issued donation receipts and the number of pallets distributed 
should be considered separately and are only comparable to a limited 
extent. Both increases are primarily attributable to measures initiated 
as part of the Alliance for Food Rescue.

Development of pallets distributed (2023–2025)
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Notes to expenses
The expenditure incurred during the reporting year supports the work 
of food banks directly and indirectly at local, regional and national 
levels. Direct support is provided by passing on monetary and in-kind 
donations to local food banks or regional associations. The majority 
of this funding is organised and administered through the umbrella 
organisation’s funding programmes. 

Indirect funding is provided through the activities of the umbrella 
organisation. The educational and project work carried out by the 
Tafel Academy, the coordination of the Federal Voluntary Service 
in its capacity as a central office, and network projects such as the 
eco-platform or digitalisation initiatives strengthen the food banks 
in the short, medium and long term. In accordance with DZI require-
ments, these costs are classified as programme expenses. 

Public relations work and the establishment of political, social and 
economic networks also serve to support and safeguard the work of 
food banks locally.

Total expenditure in 2025 amounted to 26.02 million euros. Excluding 
the returned project funds amounting to 1.62 million euros, which is 
included in revenue, total comparable expenses amount to 24.41 mil-
lion euros. This figure is comparable with that of the previous year. 
This represents an increase of 5.01 million euros compared with the 
previous year. The main reasons for this are the increase in the 
amounts passed on for donations in kind, totalling 5.13 million euros, 
and higher other operating expenses. 

Breakdown of expenses according to DZI requirements

in EUR 2024 2024 (in %) 2025 2025 (in %)
Programme expenses 14,712,104 79 20,453,890 81
Personnel expenses 866,742 – 1,188,803 

Cost of materials and other expenses 13,845,362 – 19,265,087 

Advertising and general expenditures public relations 1,075,904 6 1,288,999 5

Personnel expenses 827,164 – 998,386 

Cost of materials and other expenses 248,741 – 290,613 

Administrative expenses 2,875,703 15 3,423,980 14

Personnel expenses 1,866,972 – 1,523,576 

Cost of materials and other expenses 1,008,731 – 1,900,404 

Subtotal in accordance with DZI 18,663,711 100 25,166,869 100

Expenses relating to business operations 726,846 – 855,591 
Personnel expenses 119,304 – 538,239 

Cost of materials and other expenses 607,542 – 317,352 

Total expenses 19,390,557 – 26,022,461 
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Forwarding

A total of 17.39 million euros (66.83 percent) of total expenditure was 
forwarded directly to local food banks, the regional associations and 
Bildungsakademie der Tafel Deutschland gGmbH (Tafel Academy) via 
in-kind and financial transfers (item 7a plus item 7b). Of this amount, 
10.06 million euros was attributable to forwarded in-kind donations and 
7.33 million euros to financial contributions in the form of project funding 
or funds passed on directly.

The forwarded funds – unless direct donations passed on – are allocated 
to meet the needs of the recipients (food banks, regional associations 
and the training academy). Grant notices and funding guidelines set out 
the legal framework, in particular the earmarked use of the funds.

Transfers and share of total expenditure

in EUR 2024 2024 (in %) 2025 2025 (in %)
Forwarding 

Funds 7,629,213 39.34 7,224,713 27.76

Donations in kind 4,922,241 25.38 10,056,300 38.64

Material resources 78,570 0.41 – –

Forwarding to partner 
organisations
Funds – – 110,000 0.42

Donations in kind – – – –

Total forwarding 12,630,024 65.13 17,391,013 66.83
Total expenses 19,390,557 100 26,022,461 100

A total of 81 thousand euros was forwarded directly to the member 
organisations, 110 thousand euros to the Ukrainian Food Banks Feder-
ation (Winter Aid) and 190 thousand euros to Tafel Deutschland’s Tafel 
Academy.

The two cross-sector funding programmes in 2025 were the Lidl deposit 
donation programme and the funding provided by the German TV 
Lottery. Through the Lidl deposit donation programme, projects in the 
areas of hygiene and sustainability (for example, refrigerated vehicles, 
refrigeration systems and hygiene measures), children and young peo-
ple, older people, digitalisation and integration work were supported 
with a total of 3.14 million euros. A further 0.14 million euros was for-
warded as part of the funding provided by the German TV Lottery. The 
funding programme came to an end in 2025 after a three-year period 
(2023 to 2025) and with a total funding allocation of 23 million euros.

In the are of logistics, grants and donations totalling 1.05 million euros 
were forwarded, primarily to the regional associations. The aim was 
to offset the increased costs of regional logistics, to maintain existing 
logistics structures and to adapt them to new requirements. 

Further funding was forwarded as part of the following funding 
programmes and projects, among others. As many programmes run 
beyond the end of the year, the amounts stated represented only 
a portion of the total funding allocated in each case. 

Further funds forwarded in 2025

Area Funding programmes/projects Funds  
forwarded  

(in EUR million) 
Digitalisation Digitalisation funding programme 0.41

Children and young people Tafel Empowers Children, Tafel 
Educational Opportunities, Power Box

0.75

Seniors Tafel Supports Seniors 0.06

Refugees and International 
Affairs

Tafel Promotes Intercultural 
Interactions

0.02

Education Seminars offered by the 
Tafel Academy, ‘Tafel is(s)t gesund’

0.60

Youth Volunteering Tafel Youth 0.22

Volunteer Management Fund for active members, volunteer 
recruitment, corporate volunteering, 
volunteer management, Rethink 
Volunteering!

0.52

Further miscellaneous grants to local food banks, totalling 597 thou-
sand euros, are included in other operating expenses. These include 
ADAC assistance policies and legal expenses insurance (188 thou-
sand euros), as well as transport costs for member organisations within 
the framework of the Alliance for Food Rescue (409 thousand euros).
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Development of in-kind donations

Tafel Deutschland arranged for 18,860 pallets (2024: 13,133) of in-kind 
donations to be distributed to the regional associations, which in turn 
distributed these goods to the food banks. Partly due to a lack of storage 
and transport capacity, 1,307 pallets (2024: 797) had to be turned down.

Pallets distributed nationwide by Tafel Deutschland 
to the regional associations

State 2024 2025
Berlin 493 1,568

Brandenburg 648 1,028

Baden-Wuerttemberg 2,065 2,304

Bavaria 1,126 1,308

Hesse 857 1,220

Mecklenburg-Vorpommern 772 1,352

Lower Saxony/Bremen 1,030 1,350

North Rhine-Westphalia 2,143 3,028

Rhineland-Palatinate/Saarland 956 1,378

Schleswig-Holstein/Hamburg 630 1,125

Saxony 579 991

Saxony-Anhalt 748 1,001

Thuringia 1,086 1,207

Total 13,133 18,860 

Development of personnel expenses

Personnel expenses amounted to 4.25 million euros in 2025 (including 
contributions to the employers’ liability insurance scheme). Unlike in the 
previous year, from 2025 onwards, expense allowances and flat-rate 
compensation for voluntary work for the Tafel Deutschland Executive 
Board will also be reported under personnel expenses. These had 
previously been allocated to the expense category other operating 
expenses. Adjusted for this effect, personnel expenses on a like-for-like 
basis with the previous year amounted to 4.19 million euros, which is 
455 thousand euros higher than the previous year’s figure. Personnel 
expenses also include 78 thousand euros for temporary staffing services.

During the reporting year, Tafel Deutschland employed 30.43 full-time 
equivalents on permanent contracts (previous year: 23.62) and 20.08 
full-time equivalents on fixed-term contracts (previous year: 22.67) 
(excluding apprentices and student assistants). A further 3.73 full-time 
equivalents were attributable to student assistants. In addition, one 
apprentice was employed at a rate of 0.33 full-time equivalents.

A key reason for the rise in personnel expenses was the pay rise in line 
with Germany’s collective agreement for the public sector (+3 per-
cent). In addition, the personnel budget was affected by increases in 
staffing levels in line with requirements, the continuation of posts cre-
ated during the financial year, changes to pay scales, adjustments to 
pay grades, transitional periods for fixed-term replacements, and the 
formation of provisions for annual leave. 

Staff increases and structural adjustments were made in particular in 
the areas of food rescue and logistics to support the implementation 
of the strategy and the Alliance for Food Rescue. Further adjustments 
were required in the areas of communications, marketing and fundrais-
ing to secure future funding and further strengthen confidence in the 
Tafel brand. 
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Tafel Deutschland salary structure

Wage scale in EUR

Level
Valid from 1 March 2024 to 31 March 2025 

Based on the collective agreement  
for the federal public sector1 2 3 4 5 6

Group 1	 –	 Temporary staff/students1 15.00 17.00

Group 2	 –	� Assistants,  
administrative staff 3,281.44 3,486.59 3,628.68 3,770.54 3,922.69 3,995.85 Collective agreement for the public sector8

Group 3	 –	� Assistants,  
administrative staff 3,480.97 3,699.68 3,759.84 3,963.16 4,335.69 4,483.10 Collective agreement for the public sector9a

Group 4	 –	 Officer, employees 3,895.33 4,191.53 4,528.25 4,893.44 5,300.10 5,433.63 Collective agreement for the public sector10

Group 4a	 –	� Officer, project leads and  
project coordinators 4,032.38 4,410.41 4,765.62 5,151.01 5,678.44 5,975.19 Collective agreement for the public sector11

Group 4b	 –	� Project leads  
Officer 4,170.32 4,581.34 5,061.67 5,594.63 6,220.01 6,516.74 Collective agreement for the public sector12

Group 5	 –	 Division managers 4,628.76 4,985.95 5,392.57 5,834.04 6,353.53 6,635.44 Collective agreement for the public sector13

Level
Valid from 1 April 2025 to 30 April 2026 

Group 1	 –	 Temporary staff/students 15.00 17.00

Group 2	 –	� Assistants, administrative staff 3,391.44 3,596.59 3,738.68 3,883.66 4,040.37 4,115.73 Collective agreement for the public sector8

Group 3	 –	� Assistants,  
administrative staff 3,590.97 3,810.67 3,872.64 4,082.05 4,465.76 4,617.59 Collective agreement for the public sector9a

Group 4	 –	 Officer, employees 4,012.19 4,317.28 4,664.10 5,040.24 5,459.10 5,596.64 Collective agreement for the public sector10

Group 4a	 –	� Officer, project leads and  
project coordinators 4,153.35 4,542.72 4,908.59 5,305.54 5,848.79 6,154.45 Collective agreement for the public sector11

Group 4b	 –	� Project leads  
Officer 4,295.43 4,718.78 5,213.52 5,762.47 6,406.61 6,712.24 Collective agreement for the public sector12

Group 5	 –	 Division managers 4,767.62 5,135.53 5,554.35 6,009.06 6,544.14 6,834.50 Collective agreement for the public sector13

38.5-hour working week, 30 days’ annual leave based on a 5-day working week, 6-month probationary period,  
public transport allowance, annual bonus (70–100%)

1  Salary group 1 was remunerated at 14 euros (level 1) and 16 euros (level 2) until 31 December 2024.

Salary structure

Tafel Deutschland’s salary structure is based on the collective agree-
ment for the federal public sector (the pay scale applicable in the 
reporting year runs from March 2024 to March 2025 and from April 
2025 to April 2026) and comprises seven salary bands, each with six 
experience levels. 

The gross annual salaries of management are set independently of 
the collective agreement and totalled 175,854.76 euros in the reporting 
year. The management team comprises 1.5 full-time equivalents (pre-
vious year: 1.5). The gross annual salary for a full-time post in 2025 was 
126,000 euros, spread over 12 months. Marco Koppe is the managing 
director of Tafel Deutschland, employed on a 0.5 full-time equivalent 
basis. The remaining 0.5 full-time equivalents relate to his role as man-
aging director of the Tafel Academy. 

Other personnel expenses are reported under other operating 
expenses. These include, for example, third-party personnel services 
(269 thousand euros) and continuing education and training costs 
(49 thousand euros).
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Development of other operating expenses

Other operating expenses amounted to 4.15 million euros, which was 
approximately 1.33 million euros higher than the previous year’s figure. 
This item includes, among other expenses, project funding from Tafel 
Deutschland, committee work, association and public relations work, 
as well as ongoing operating expenses excluding personnel expenses. 
These include, for example, expenditure on rent, office supplies and 
technical equipment for the office. 

Significant changes compared with the previous year were due in par-
ticular to: 

 ⬤ �the biennial national food bank conference (+437,000 euros) 
 ⬤ higher transport costs (+374 thousand euros) 
 ⬤ �additional investment in digitalisation, in particular in the 
TafelConnect project (+170,000 euros) and in the eCampus 
self-study platform (+72,000 euros) 

 ⬤ �the mandatory audit of the German TV Lottery’s funding by 
an auditing firm (+60,000 euros) 

 ⬤ �additional seminar programmes within the Federal 
Voluntary Service (+62,000 euros) as well as 

 ⬤ �Public relations expenditure in connection with the Alliance for 
Food Rescue and the TafelConnect project (+50,000 euros)

Contracts are awarded on the basis of a business analysis and the 
sustainable use of resources. Although price increases have slowed 
in recent years, they remain at a high level and must be offset by 
funds raised.

Other operating expenses

in EUR 2024 2025
Other funds forwarded to member organisations 220,815 597,164

Other personnel expenses 220,094 362,599

Public relations 138,483 193,590

Representation 5,428 44,059

Travel expenses 172,267 156,929

Vehicle expenses 34,535 35,698

Premises expenses 254,849 264,488

Technical equipment, maintenance 362,501 554,630

Postage, telephone, internet 36,369 37,833

Office equipment 26,859 28,191

Annual financial statements, bookkeeping 43,524 124,556

Legal and consultancy fees 203,488 336,005

Professional association fees 26,840 30,246

Insurance 7,465 8,192

Bank/transaction fees 15,420 13,707

Project-specific expenses 697,944 1,244,785

Miscellaneous 402,192 118,004

Other operating expenses 2,869,074 4,150,676
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Cash flows and financial position
Notes on the 2025 annual financial statements

Tafel Deutschland has voluntarily prepared its 2025 annual financial 
statements in accordance with commercial law by applying the provi-
sions applicable to medium-sized limited companies within the mean-
ing of section 267(2) of the German Commercial Code (HGB). Partial 
use was made of the size-based relief measures for small limited com-
panies in accordance with section 288(1) of the German Commercial 
Code (HGB). 

The income statement was prepared in accordance with sections 275(2) 
of the German Commercial Code (HGB) using the total cost method. 
Pursuant to Section 265 (5) sentence 2 HGB, items have been added to 
the balance sheet and income statement in order to improve the clarity 
of the annual financial statements. The financial year is the calendar 
year.

Accounting policies 

Intangible assets acquired for consideration are carried at cost less 
accumulated depreciation. 

Property, plant and equipment is recognised at cost less depreciation 
if it is a limited-life asset. When determining the acquisition costs, 

ancillary acquisition costs, reductions in acquisition costs and subse-
quent acquisition costs are all taken into account. Depreciation is calcu-
lated on a straight-line basis in accordance with the normal useful life 
of the respective asset. Technical progress and economic obsolescence 
are taken into account appropriately. Depreciation in the year of acqui-
sition is calculated on a pro-rata basis. 

Since 2017, no collective item has been created. Instead, the option 
to immediately write off low-value assets costing up to 800 euros is 
utilised. 

The useful lives and depreciation methods used are set out in the fol-
lowing table:

 ⬤ Intangible assets: 1 to 5 years, straight-line method
 ⬤ Office and business equipment: 3 to 40 years, straight-line 
method

Shares in affiliated companies are recognised at cost. Loans – where 
interest is payable – are recognised in the balance sheet at their nomi-
nal value. 

Goods are valued at cost, in accordance with the strict lower-of-cost-or-
market principle. In this context, average prices are taken into account. 

Trade receivables, other assets and receivables from affiliated compa-
nies were recognised at their nominal value. Cash and cash equivalents 
are also recognised at their nominal value. 

Payments made before the balance sheet date are recognised as 
prepaid expenses at their nominal value, insofar as they represent 
expenditure for a specific period after the balance sheet date. 

The organisation’s assets are recognised at their nominal value.

Donations received but not yet used for their intended purpose as at 
the balance sheet date are recognised at their nominal value in the 
separate account for unspent donations. 

Provisions are recognised in accordance with prudent commercial 
judgement in an amount sufficient to cover all identifiable risks and 
liabilities, in the amount necessary to meet such obligations, in accord-
ance with section 249(1), sentence 1 HGB. 

Liabilities are recognised at their settlement amount. 

Payments received before the balance sheet date are recognised 
as deferred income at their nominal value, provided they represent 
income for a specific period after the balance sheet date.
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Assets

in EUR 31 December 2024 31 December 2025

A.	 Non-current assets 215,866.24 203,333.24
	 I.	 Intangible assets 6.00 6.00

Concessions acquired for consideration, industrial property  
rights and similar rights and assets, as well as licences to such 
rights and assets 6.00 6.00

	 II.	 Property, plant and equipment 136,864.00 124,331.00

�1. Vehicles 83,482.00 64,787.00

�2. Business equipment 2.00 2.00

3. Other plant and equipment 53,380.00 59,542.00

	 III.	Financial assets 78,996.24 78,996.24

Shares in affiliated companies 25,000.00 25,000.00

Other loans 53,996.24 53,996.24

B.	 Current assets 26,132,905.35 27,228,416.00
	 I.	 Inventories 84,902.87 89,587.30

Goods 84,902.87 89,587.30

	 II.	 Receivables and other assets 3,447,119.60 767,989.91

1. Trade receivables 2,564,597.69 331,316.04

2. Receivables from affiliated companies 839,643.27 22,681.77

�3. Other assets 42,878.64 413,992.10

	 III.	Cash on hand, bank balances 22,600,882.88 26,370,839.19

C.	 Prepaid expenses 200,042.05 184,237.31

Total assets 26,548,813.64 27,615,986.95

Equity and liabilities

in EUR 31 December 2024 31 December 2025

A.	 Organisation assets 7,321,135.78 8,971,170.99
	 I.	 Retained earnings 7,312,048.53 8,957,048.53

�1. Restricted retained earnings 0.00 0.00

�2. Unrestricted reserves 7,312,048.53 8,957,048.53

	 II.	 Profit carried forward 9,087.25 14,122.46

B.	� Special item for unused donations 12,051,775.72 10,562,503.13

C.	 Other special items 436,087.83 770,172.50

D.	 Provisions 254,270.23 348,539.45
	 I.	 Tax provisions 79.68 15,936.58

	 II.	 Other provisions 254,190.55 332,602.87

E.	 Liabilities 6,443,877.42 6,877,091.26
	 I.	 Advance payments received 297,758.43 2,217.46

	 II.	 Trade payables 198,737.44 178,736.85

	 III.Liabilities to affiliated companies 353,104.96 990,577.27

	 IV.	 Liabilities from donations to be forwarded 5,532,111.60 5,612,467.12

	� V.	� Other liabilities 62,164.99 93,092.56

F.	 Prepaid expenses 41,666.66 86,509.62

Total equity and liabilities 26,548,813.64 27,615,986.95
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Notes on the balance sheet

At the end of 2025, Tafel Deutschland had a sound financial and asset 
position, consisting mainly of cash and cash equivalents. Total assets 
increased year over year by 1.07 million euros to 27.62 million euros in 
the 2025 financial year. With regard to the asset structure, the share 
of non-current fixed assets, totalling 203 thousand euros, changed to 
0.74 percent of the balance sheet total (previous year: 0.81 percent).

Assets
Non-current assets

Intangible assets include concessions acquired for consideration and 
licences with a nominal value of six euros. 

Property, plant and equipment includes two vehicles, the organisation’s 
business equipment and office equipment. 

The financial assets consist of the wholly-owned subsidiary Bildungs
akademie der Tafel Deutschland gGmbH (Tafel Academy) and the rent 
deposit paid for the office premises. 

Current assets

Inventory is held for the Tafel shop. 

All receivables – with the exception of receivables from members 
amounting to 91,594.76 euros and other assets amounting to 
95,090.01 euros – have a remaining term of up to one year. The longer 
terms result from deferral agreements and repayment agreements 
relating to loans.

Trade receivables include receivables from members amounting to 
128,666.28 euros (previous year: 64,228.29 euros). These arise from 
contributions from placement organisations within the Federal Voluntary 
Service for the month of December, deliveries of goods and the return 
of project funds.

Other assets comprise general receivables from members amounting 
to 48,251.91 euros (previous year: 53,517.94 euros) and loans to alleviate 
financial difficulties for the Landesverband Tafel Sachsen e.V. amounting 
to 72,106.41 euros (previous year: 0 euros).

Receivables from affiliated companies amounted to 22,681.77 euros 
(previous year: 42,878.64 euros) and related, among other items, to 
the proportionate share of general operating costs incurred up to the 
balance sheet date.

Prepaid expenses

Prepaid expenses comprised expenditure incurred before 31 Decem-
ber 2025 but which, in economic terms, are attributable to the following 
financial year. 

Equity and liabilities
Equity

The unrestricted reserves were increased by 1.65 million euros to  
8.96 million euros (2024: 7.31 million euros) in order to safeguard the 
organisation’s work in the medium and long term. 

The reserves are used, in particular, to: 
 ⬤ to secure the head office (4.96 million euros)
 ⬤ �a potential real estate purchase for business reasons 
(2.00 million euros)

 ⬤ �the food rescue and logistics strategy (1.35 million euros)
 ⬤ the digitalisation strategy (150,000 euros)
 ⬤ the disaster relief fund (200 thousand euros)
 ⬤ �the funding for the 2027 national food bank conference 
(100,000 euros)

 ⬤ �boosting fundraising to ensure the long-term viability of the 
organisation’s work (120,000 euros) as well as 

 ⬤ �staffing during transitional and pilot phases (75,000 euros) 

No earmarked reserves were formed.
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Special items

As at the balance sheet date, special items totalled 11.33 million euros. 
They comprise special items relating to donations not yet utilised 
(10.56 million euros) and special items relating to earmarked licence 
revenue (0.77 million euros). 

Special items relating to donations not yet utilised comprise earmarked 
and non-earmarked donations received which have not yet been allo-
cated. In addition, since 2024 there have been special items relating to 
earmarked licence revenues. 

The year-end balance of the special items relating to unspent dona-
tions amounts to 1.49 million euros. The balance of the special items 
relating to unspent donations has therefore fallen to 10.56 million euros 
year over year. 

The special items relating to earmarked licence revenue not yet 
utilised amounted to 770 thousand euros as at the balance sheet 
date. Compared with the previous year, this represents an increase 
of  334 thousand euros.

The special items are broken down as follows: 

 ⬤ �subject-specific savings funds, the precise allocation of 
whose funds has yet to be determined

 ⬤ �specific, ongoing funding programmes and forwarded funds 
 ⬤ Current projects

If planned donations are not required within funding programmes or 
projects, they are returned – provided they are not earmarked dona-
tions – to the general donation fund or the reserve fund.

Special items

Total donation fund/savings in EUR
Agenda item 5 of 6

1,223,840

Logistics fund 608,316

Children’s fund 342,519

Senior citizens’ fund 191,020

Refugee fund 52,730

Hygiene fund 27,591

Funds forwarded/Funding programmes – Total in EUR
Agenda item 5 of 23

5,861,267

Securing Sites funding programme 2,100,119

Power Box funding programme 809,092

Alliance for Food Rescue (funding for transport costs) 474,941

Sustainability funding programme 400,000

Logistics funding programmes 358,447

Total projects in EUR
Top 5 of 20

4,247,569

Digitalisation strategy 1,201,084

‘Tafel macht Zukunft’ (eco-platform) 750,621

Volunteer management 405,557

TafelConnect (2027) 300,000

Youth volunteering strategy 271,076

Total special items 11,332,676

Provisions 

Other provisions include expenses relating to the preparation of the 
annual accounts and audit costs (20 thousand euros), provisions 
arising from employment contracts (102 thousand euros), outstand-
ing invoices (209 thousand euros) and social security contributions 
(two thousand euros). 

Advance payments 

The advance payments received, totalling 2,217.46 euros, relate, among 
other items, to grants from the Federal Office of Family Affairs and Civil 
Society Functions under the Agreement on the Transfer of Tasks, as well 
as grants for the organisation of training days.
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Liabilities

Liabilities increased by 407 thousand euros to 6.85 million euros. 
All liabilities have a remaining term of up to one year. 

Liabilities to affiliated companies amounted to 990,577.27 euros. These 
consist of the expenses for educational support within the Federal 
Voluntary Service, agreed funding commitments, and expenses 
incurred but not yet invoiced as at the balance sheet date, for which 
invoices were not issued until the end of the year or later.

The liabilities arising from donations to be forwarded in the amount of 
5,612,467.12 euros comprise funds already approved as at the balance 
sheet date but not yet drawn down for food bank projects carried out 
by members. 

Although not shown in the balance sheet, the liabilities arising from 
the lease of the office space at Germaniastr. 18 are relevant to the 
assessment of the financial position. The lease agreement runs until 
31 July 2027. This results in rental obligations totalling 356,085 euros 
and ancillary expenses of 67,004.07 euros by the end of the lease.

Audit outcome

The general meeting of Tafel Deutschland e.V. has appointed Solidaris 
Revisions-GmbH, an auditing and tax consultancy firm, to audit the 
annual financial statements for the financial year from 1 January to 
31 December 2025, including the accounts for that financial year, in 
accordance with Sections 316 et seq. HGB, the management report and 
the proper conduct of the Executive Board in accordance with Section 53 
of the Act on Budgetary Principles for the Federal Government and 
Federal States (HGrG). 

The audit is not required by law. It was carried out on the basis of 
the mandate issued by the legal representatives in accordance with 
the provisions of Section 316 et seq. HGB. The umbrella organisation 
has prepared the annual financial statements in accordance with the 
requirements for medium-sized corporations. 

Solidaris Revisions-GmbH audited Tafel Deutschland and issued an 
unqualified audit opinion on 3 June 2026 for the 2025 financial year.

Active food bank members can find the full audit opinion and the 
management report here:  www.tafel.de.

https://www.tafel.de
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